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KE HOACH KINH DOANH 2014
Kinh giri: PAI HQOI PONG CO PONG

I. COSOXAY DUNG KE HOACH KINH DOANH
1/ Dy bao kinh té va thi trwong nim 2014:
a/ Kinh té:

Kinh té 2014 du béo c6 ting trudng so véi nam 2013, lam phat 6n dinh va c6 chiéu
huéng giam, 14i sut ngan hang (huy dong va cho vay) va ty gia én dinh, kim ngach xuét
khau ting, Chinh phu tiép tuc ddy manh céc chinh sach thac ddy ting truéng nhiam phuc
hoi nén kinh té 1a nhitng yéu t6 tich cuc ctia nén kinh té. Tuy nhién, vé tong thé cac ngudn
von chua duoc luu thong tdt do ng x4u con 16n, toc do su ly no x4u cham lam can tro
dong vén luu thong t6i doanh nghiép, 1ai sudt cho vay cua céac td chire tin dung con cao,
tam 1y than trong ciia gidi dau tu cling nhu ngudi tiéu dung lam giam tong cau la nhing
nhan t6 tiéu cuc kim ham su phuc hi va phat trién cua nén kinh té.

b/ Thi truong tai chinh va bat déng sdn.:

Thi trudng tai chinh van tiém 4n nhiéu rdi ro do ng x4u va chiém dung von, thi
truong ching khoan sé ting truéng voi téc do cham do cac doanh nghiép niém yét chua
phuc hdi duoc san xuat kinh doanh, céac dich vu tai chinh va cac cong cu phai sinh cua thi
truong tai chinh chua thé phat trién do tdm 1y qua than trong cta cac nha dau tu.

Thi truong bat dong san s& c6 thanh khoan, tuy nhién mirc d6 thanh khoan khong
16, tap trung & phan khic cac san pham gia ré va chii yéu ¢ Ha Noi va TP. HCM, gia ca
6n dinh va kho c6 kha ning tang gia vi sb luong san phim bét dong san ton kho con
nhiéu. Viéc khiéu kién, khiéu nai giita khach hang va chu du gia ting lam ting tam ly
than trong cuia khach hang va cac nha dau tu bat dong san gdy kho khan 16n cho viée huy
dong von hodc ban cac san phdm bat dong san hinh thanh trong tuong lai gan.

2- Tinh hinh thue tai cia Cong ty.
a/ Thuan loi:

V6i chinh sach thén trong, qua 3 nam “vat Ion” vdi su suy thoai cua nén kinh té va
thi truong, Cong ty van duy tri dugc dong tién an toan, dn dinh, qua do céac hoat dong
kinh ctia Cong ty dugc duy tri va phat trién trong khi nhiéu cac cong ty voi quy mé lén
hon mét kha nang thanh toan, 15 16n va ding trude nguy co pha san. Day 1a ¢é s viing
chic dé Cong ty c6 nhirng budc tién dai khi thi truong phuc hdi va phat trién.

b/ Khé khan:



- Mot s6 khoan déu tu 16n cua Cong ty nhu dau tu vao trudng hoc Hanoi Academy véi
s tién 52,8 ty dong bang hon 26% s6 von thuc ¢6 cta cong ty khong mang lai hiéu
qua va khong c6 tinh thanh khoan da lam anh hudng 16n téi két qua kinh doanh va kha
nang Gng bién linh hoat trong hoat dong kinh doanh ctia Cong ty.

- Cong ty van phai tiép tuc dau tu hoan thién du 4n bat dong san (du an Hoa Quy) dé
hoan thién cac san phém bat dong san (thuc hién nghia vu tai chinh véi nha nude va
dau tu ha tdng) trong khi rat kho khin trong viéc huy dong von nhu 13i vay ngan hang
con cao, san pham chua c6 tinh thanh khoan cao, gia san pham theo thi trudng con
thdp budc cong ty phai ding von tu co, didu nay s& lam giam manh dong tién cta
Cong ty lam anh hudng t6i du tu tai chinh cia Cong ty trong nam 2014.

- Nguén nhan luc ctia Cong ty con nhiéu han ché, thiéu tinh chu dong, ca bi¢t mot sb
nguoi lao ddng gitt trong trach cia Cong ty con mang nang tu tudng cuc bo, suc i 1on,
¢6 biéu hién cdu két v6i cac nha thiu dé nang gia dau tu xdy dung co ban nham tu thi
ca nhan.

- Hé théng san phdm cua Cong ty chua thuc su da dang, hé thong khach hang con rat
mong va thiéu 6n dinh do su suy thoai nghiém trong ctia thi truong

- Céc chinh sach thu hit nguoi lao dong con rat han ché do phai thuc hién chinh sach
tiét giam chi phi kinh doanh nhim 4n dinh hoat déng ctia Cong ty trong bdi canh thi
truong kho khan.

II. KE HOACH KINH DOANH NAM 2014 VA GIAI PHAP THU'C HIEN

1/ Dy kién ké hoach kinh doanh nim 2013:
DVT: dong, %

TT Chi tiéu KH 2014 TH 2013 2014/2013
1 | Tong doanh thu 52,674,000,000 | 20,192,088,148 261%
2 | Tong chi phi 45,490,000,000 17,594,571,360 259%

Chi phi gid von 28,240,000,000 - -
Chi phi tai chinh 6,700,000,000 6,687,224,243 100%
Chi phi ban hang va QLDN 10,550,000,000 | 10,904,518,730 97%
Chi phi khac - 2,828,387 0%
3 | Loi nhuan trudc thué 7,184,000,000 2,597,516,788 277%
4 | Thué¢ TNDN 1,580,480,000 431,781,776 366%
5 | Loi nhun sau thué 5,603,520,000 2,165,735,012 259%
6 | Trich quy Khen thuong — Phuc loi 300,000,000 300,000,000 100%
7 | Trich quy Du phong tai chinh 250,000,000 250,000,000 100%
8 | Trich quy Pau tw phdt trién 150,000,000 150,000,000 100%
9 | Loi nhuén phén phoi 4,903,520,000 1,465,735,012 335%




Trong d6: Ké hoach Qu§ lwong ndm 2014 1a 5.100.000.000 dong.

2/ Cac giai phap thuc hién:

a/ Nguon nhan lyc:

On dinh, cung cb va nang cao chét lugng nguén nhan luc trong toan hé théng, loai

bo nguoi lao dong & moi cép c6 biéu hién l&ch lac, thiéu trung thuc gy can tré sy phat
trién cta cong ty. Dic biét quan tam tdi ngudn nhan luc cia Ban quan ly du an va nhén

luc truc tiép kinh doanh trén thi truong
b/ Tai chinh:

Trién khai phat trién dich vu tai chinh khong st dung vbn cta Cong ty dé nang cao
doanh thu va lgi nhuan.

Co céu lai danh muc dau tu ching khoan OTC, chirg khoan ni€ém yét dé dat hiéu qua
cao trong dau tu ching khoan. Dénh gia cac khoan dAu tu 16n dé co giai phap phu hop
tang hiéu qua kinh doanh hoac hoan vbn khi ¢6 thé thuc hién.

Nghién ctru ddu tu vao linh vuc bao hiém, du lich dé diu tu dai han, da dang héa céc

san pham ctia cong ty tao sy phat trién 6n dinh, bén vitng va c6 hi¢u qua.

¢/ Bat dong san :

Hoan thanh viéc chuyén di 30% (hon 10 ha) va nhén gidy ching nhan quyén st dung
d4t & d6 thi cia Dy 4n Hoa Quy dé dam bao an toan tuyét di cho c4c tai san hién hitu
cua cong ty.

Trién khai thi céng ha ting tao ra cc san pham bat dong san hoan thién cung cép cho
thi truong.

Thiét lap cac kénh phéan phéi, trién khai ban mot phén san phém cua du an tao dong
tién cho viéc tiép tuc trién khai du 4n va hién thuc hda 1¢i nhuan cta Cong ty.

Tim kiém céac ddi tac kinh doanh trong va ngoai nude, trao d6i san pham cta cic du
an dé da dang cac loai hinh san pham cua cong ty.

Tan dung céc thé manh cua Cong ty vé kha nang trién khai du 4n bét dong san dé hop
thc v6i cac ddi tac tiép tuc trién khai cac du an d& dang nhim dén dau co hoi khi thi

truong phuc hoi.

Kinh trinh PHPCD thong qua./.
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