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Kinh giti: PAI HOI PONG CO PONG

A. KET QUA KINH DOANH NAM 2017:
I.  Thuec hi¢n ké hoach kinh doanh nim 2017:
1. Két qud kinh doanh Céng ty Me (PVIF):

PVT: dong
Chi tiéu z Nam 2017
Keé hoach Thuwe hién % TH/KH

1. Téng doanh thu 73.413.115.480 50.348.987.689 68,6%
- DT ban hang & cung cip dich vu 68.400.000.000 45.136.335.065 66,0%
- DT hoat dong tai chinh 5.013.115.480 5.177.786.547 103,3%
- DT khéc - 34.866.077 -
2. Tong chi phi 69.287.119.000 38.915.162.017 56,2%
- Chi phi gia vén 53.540.119.000 23.474.022.946 43,8%
- Chi phi tai chinh 2.740.000.000 2.145.966.018 78,3%
- Chi phi ban hang & QLDN 13.007.000.000 10.703.414.652 82,3%
- Chi phi khéac - 2.591.758.401 -
3. Loi nhuén truéc thué 4.125.996.480 11.433.825.672 277,1%
4. Loi nhuin sau thué 3.300.797.184 8.832.403.390 267,6%

2. Két qud kinh doanh ciia cdc céng ty con:
% CONg ty cé phan Pdu tw phdt trién mién Trung (CDI)
— Tong doanh thu: 8.126.281.501 dong;
— Tong chi phi: 8.266.773.124 dong;
— Ldnim 2017: (140.491.623) dong;
— Lb liy ké dén nam 2017: (2.371.827.738) dong.




% Cong ty cé phan Thwong mai va du lich thic Mt troi (SUNCOM)
— Tong doanh thu: 42.073.561 ddng (doanh thu hoat dong tai chinh — tién gui);
— Tong chi phi: 7.800.386.213 dong;
— L& ndm 2017: (7.758.312.652) ddng;
— L5 liiy ké dén nam 2017: (25.731.474.739) dong.

3. Két qud kinh doanh chung (Bdo cdo ti chinh hop nha):

PVT: dong
o Nam 2017
Chi titu K¢é hoach Thuc hién TH/KH (%)
1. Téng doanh thu 73.715.615.480 51.126.528.660 69,4%
2. Tong chi phi 72.887.119.000 44.224.528.941 60,7%
3. Loi nhuén trude thué 828.496.480 6.901.999.719 833,1%
4. Loi nhuan sau thué 662.797.184 3.627.181.772 547,3%

Il.  Panh gia thuce hién ké hoach nim 2017:

Niam 2017, PVIF chua hoan thanh ké hoach doanh thu nhung da hoan thanh vuot
murc ké hoach loi nhuan. Céc cong ty con truc thudc PVIF dang trong qua trinh chuyén
d6i, xay dung chuan bj cho hoat dong kinh doanh nén két qua kinh doanh chung cta
toan cong ty giam (bdo cdo kiém todn hop nhdt) du van hoan thanh vuot mic ké hoach
loi nhuan da dé ra. Nhitng khoan 13 ctia cac cong ty con 1a khong thé tranh khoi va phan
16n nam trong du tri ctia ban diéu hanh khi tién hanh mua cac doanh nghiép 1am in yéu
kém, thua 156 voi gia ré dé nhung c6 tiém ning phat trién manh mé dé tién hanh tai co
ciu, ddu tu m&i nham muc dich chuyén déi nganh nghé kinh doanh phuc su cho su phat
trién 1au dai, bén vitng. Nam 2017 1a nim c6 nhiéu thién tai, 1d lut lich sir d3 pha huy
nhiéu cong trinh d dau tu xay dung hoan chinh giy ton that 16n cho Cong ty con noi
riéng va toan cbng ty noi chung.

Niam 2017 mic du c¢6 nhiéu kho khan, nguén luc con han ché nhung PVIF da thuc
hién duoc dung ké hoach dé ra, dau tu phat trién linh vuc kinh doanh bat dong san, tai

chinh va xay dung phét trién nganh dich vu du lich.

B. KE HOACH KINH DOANH NAM 2018:

Thuén lgi va khé khin:
1. Thuén lgi:

— Quy dat ciia dy an Hoa Quy di hoan thién co s& ha tang co ban dép ting dugc yéu
cau ciia mot khu do thi theo ding quy dinh cta phap luat va dia phuong.




Thi truong tai chinh va thi truong bat dong san dang trong thoi ky 6n dinh.

Hién tai PVIF va cac cbng ty con dang trién khai tot cac du an hién c6 véi s6 von tu

c6, chua phai huy dong dén ngudn vén vay.
Khé khan:

Do nganh nghé kinh doanh han hep, nguén thu chu yéu tir kinh doanh bat dong san
nén dong tién ctia PVIF ¢6 qué nhiéu ri ro dén tir thi tredng va rai ro chinh sach
ctia Nha nuéc, trong d6 dang ké nhit 1a rui ro vé d6 tré ciia nhitng chinh sach, quyét

dinh cua cac co quan quan ly Nha nudec.

C4c cong ty con cia PVIF van dang trong qua trinh dau tu cho cac san pham dich
vu ciia minh vé co s& vat chat, trang thiét bi va con nguoi nén chua c6 doanh thu.

Du kién cac cong ty nay bit ddu c6 doanh thu vao nam 2018.

Ngudn von cia PVIF thap, dong von vao du 4n bat dong san va gop von vao céac
cong ty lién két trude day chiém ty trong rat 1on trong tong ngudn von, viéc khoi
thong ngudn von nay dua vao kinh doanh ¢é hiéu qua mét nhiéu thoi gian, cong st

dé dam bao hiéu qua cao nhat cho cong ty.

I1. Ké hoach kinh doanh nim 2018

1- Ké hoach kinh doanh.

DVT: déng
TT Chi tiéu Cong ty me PVIF Hop nhit

1 | Téng doanh thu 40.190.350.000 49.209.350.000
- DT bdn hang & cung cdp dich vu 36.276.350.000 -

- DT hoat dong tai chinh 3.914.000.000 -

2 | Tong chi phi 36.917.854.556 46.541.490.556
- Chi phi gid von 21.350.746.556 -

- Chi phi tai chinh 2.900.000.000 -

- Chi phi ban hang va QLDN 12.667.108.000 -

3 | Loi nhuan trude thué 3.272.495.444 2.667.859.444
4 | Loi nhuan sau thué 2.617.996.355 2.134.287.555

(Trong dé: Ké hoach quy lirong nam 2018 tai cong ty me PVIF la 5 ty dong)

2- Giai phap thue hién

thi trudng, PVIF can thyc hién cac giai phap:

Pé thuc hién duge muc tiéu va ké hoach kinh doanh nam 2018, trudc thach thic cua




Déy manh thuc hién chién lugc cia PHPCP va HDQT da vach ra 1a tr¢ thanh dinh
ché tai chinh, dau tu chuyén nghiép, tip trung dau tu va nim giit cac tai san trong

linh vuc bat dong san, du lich va bao hiém.

Cung cd va diy manh xay dyng ngudn nhan luc ¢ chat luong phu hop véi su phat
trién, dich chuyén nganh nghé kinh doanh cta cong ty.

Huy dong von bang cach chao ban ¢d phan cho cac cd dong chién lugc hodc cac cd
déng riéng 1¢ dé dam bao vén thuc gop cla cac cd dong twrong dong voi von diéu 18
ctia Cong ty (Vén diéu 18 cong ty 1a 300 ty dong, dén nay vén thyc gop méi dat hon
200,6 ty dong).

Tang phan b6 vén dau tu cho cac cong ty con trong linh vuc du lich, bat dong san
dé 1am nén tang cho phat trién 1au dai va bén virng.

Cung cd hé théng nhan luc déng bd véi co ché, chinh sach, thu nhip cua nguoi lao
dong nham thu hit nhitng nguoi trung thyc va tai niang vé Cong ty gitt nhitng vi tri
tru cot.

Tiép tuc déy nhanh viéc thuc thi cong viéc va dic biét 1a cac cong viéc lién quan
v6i quan 1y Nha nuée, chinh quyén noi Cong ty c6 du an, cdng ty con.

Nghién ctru, danh gia lai tac dong cua moi truong tai cac dy an cong ty con dang
thuc hién, dé phong va han ché céc ton that xay ra.

Ap dung cong nghé thong tin vao cong tac quan 1y, tir quan 1y dong tién dén quan
1y vat tu, ban san pham va danh gia rai ro, thu thap thong tin thi truong.

Kinh bao cao Pai hoi déng Co dong./.
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