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Kinh gitri: DPAI HOI PONG CO PONG

Ban Kiém soat Cong ty ¢6 phan Dau tu Tai chinh Bao hiém Déu khi bdo cdo trude

bai hoi déng co dong két qua kiém tra, gidm sat cac hoat dong trong nam 2014.

I.  HOAT DPONG CUA BAN KIEM SOAT
Ban Kiém soét ctia PVIF bao gém 03 thanh vién duoc phan cong nhiém vu dé thuc

hién giam sat quan ly va kinh doanh ctia PVIF véi céc noi dung cu thé sau:
- Gidm sat thyc hién nhiém vu quédn ly, diéu hanh ctia HDQT va Ban diéu hanh, viéc

chi dao ctia Ban diéu hanh voi cac bo phan trong Cong ty.

- Gidm sat viéc stra doi va dé xuat hoan thién cac Quy ché, quy dinh ndi bd cua Cong

ty.

- Giam sat thuc hién ké hoach nim, thim dinh bdo cdo tai chinh, phan tich danh gi4

cac chi tiéu trén BCTC va céc cong viéce khac.

IL.  BAO CAOKET QUA KIEM TRA, GIAM SAT
L 1A Hoat dong kinh doanh, tinh hinh tai chinh nim 2014 ctia PVIF
1.1  Thim dinh Bdo cdo tai chinh nim 2014

Cong ty di tb chtic hach toan ké toan, m& s6 ké toan theo ding quy dinh, cac s6 sach
ké toan duoc ghi chép mot cach kip thoi, trung thuc cac nghiép vu kinh té phat sinh trong
qua trinh hoat ddng kinh doanh.

BKS xac nhan BCTC cta Cong ty lap tai ngay 31/12/2014 duoc kiém toan boi Cong
ty TNHH Deloitte, phan anh mét cach trung thuc hop ly trén khia canh trong yéu thuc trang
kinh doanh va tinh hinh tai chinh Cong ty ciing nhu két qua kinh doanh va luu chuyén tién

pht hop véi Chuin muc ké toan Viét Nam va céc quy dinh vé ké toan khac tai Viét Nam.

1.2 Tinh hinh tai sin va nguon von

Ting/Giam 2014/2013
Chi tiéu 31/12/2014 31/12/2013 =
S6 tién Ty 18

Téng Tai sin 300.828.456.806 | 304.948.467.485 |  (4.120.010.679) |  (1,4%)
LTaisanngdnhan | 70.318.125.778 | 140.832.185.962 | (70.514.060.184) |  (50.1%)
ILTai san dai han | 230.510.331.028 | 164.116.281.523 |  66.394.049.505 40,5%
Tong Ngudn vén | 300.828.456.806 | 304.948.467.485 |  (4.120.010.679) |  (1,4%)
I.No phai tra 90.371.968.191 | 94.977.835.200 | (4.605.867.009) | (4.8%)
1.No ngén han 56.502.500.691 | 52.835.412.324 3.667.088.367 6,9%
2.No dai han 33.869.467.500 | 42.142.422.876 | (8.272.955.376) (19,6)
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5. L¢i nhuan sau 2.165.735.012 5.603.520.000 785.856.330 | 14% 36%
thué

6. Ty suit loi nhuin 1,08% 2,8% 0,4%
sau thué/ vén CSH

Nam 2014 cong ty thu hdi von clia cac hoat dong dau tu tai chinh dé tap trung dau tu
x@y dung dyu én Hoa Quy tai TP Da Ning, doanh thu hoat dong tai chinh giam con 37% so
v6i ndm 2013. Bén canh do, cong ty da nhan duoc quyén st dung dit cia mot phan du an
Hoa Quy do UBND TP Da Néng cip. budc dau trién khai hién thuc hoa doanh thu bét dong
san. Day la giai doan diy manh hoat dong ban hang, khién cong ty phét sinh nhiéu chi phi
quang céo, tiép thi. Tuy nhién, cic hop ddng ky véi khach hang mdi chi ding lai & hop
déng dit coc, chua ghi nhan doanh thu nén dan toi viée téng doanh thu chi dat 31% so voi
ké hoach nam.

2. Giam sat thwe hién quan 1y, diéu hanh cia HPQT va Ban Tong giam dc
2.1. Thye hién nhiém vu quén ly diéu hanh cia HDQT va Ban TGD
Hoi dong Quan tri Cong ty c¢6 05 nguoi, gdbm 1 Chu tich va 4 Uy vién. Ban Tong
Gidm doc gdm 02 ngudi ( Téng Giam déc va 1 Pho Téng Giam ddc). Cac thanh vién trong
Hoi déng Quan tri va Ban Téng Giam khong c6 thay doi.
Nam 2014, céac thanh vién HPQT va Ban TGD da ¢o nhiéu sang kién va nd luc dé
duy tri va phat trién hoat dong ctia Cong ty.
Nhitng két qua dat dugc ghi nhéan thanh cong trong cong tac diéu hanh nhu:
- Hoan thanh co ban giai doan mét du an khu do thi Hoa quy, tao ra cac san phéan hoan
chinh cung cip cho thi truong lam nén tang cho sy dot phat vé doanh thu nim 2015.
- Quan ly chit ché cong tac xdy dung co ban, dam bao ding tién do, chit lugng va tiét
kiém chi phi.
- Xaéc lap duoc tén tudi nha phat trién bat dong san tai dia ban Pa n5ng v&i chat lrong
san pham t6t, duoc dong dao khach hang danh gia cao.
- Hoan thién m6 hinh té chure tai Cty con, dua CDI tir cong ty lam an thua 18, mét von
trong vong 3 ndm trudce thanh Cty kinh doanh c¢¢ 1ai, 1a cha luc trong phan phéi ban san
phidm cua Cty me.

- Lap ké hoach, phat trién thém cac manh dich vu khac nhu bao hiém, du lich.

2.2 Sy phéi hop gitta HPQT, Ban TGP va Ban Kiém soat:

- Trong nim 2014, Ban kiém soat ludn nhan duoc su hd tro, duoc cung cép déy du
thong tin vé Nghi quyét, Quyét dinh HDQT tir HDQT va Ban Tong Giam dbc dé thuc hién
chire nang kiém tra, giam sat.

- Nhin chung, HDQT, Ban TGD cung vai cac Phong Ban chirc nang cua Cong ty luon
tao diéu kién thuan loi dé BKS hoan thanh nhiém vu.



IL.Nguon von chii| 210.456.488.615 | 209.970.632.285 485.856.330 0,2%
sO hiru
Pénh gia cic chi tiéu trén Bang Can d6i ké todn
Chi tiéu AR 2014 2013
tinh
1.B6 tri co ciu tai sin
- Tai san ngan han/Tong tai san % 23.4% 46,2%
- Tai san dai han/Tdng tai san % 76,6% 53.8%
2.B6 tri co' cAu nguon von
- No phai tra/Tong nguon von % 30% 31,1%
- Nguon von chu sé hirw/Toéng ngudn vén % 70% 68,9%
3.Kha ning thanh todn
- Tai san ngén han/No¢ ngén han Lan 1,24 2,67

Niam 2014, cac khoan dau tu tién gui, chung khoéan va cac khoan dau tu ngén han
khac giam dé Cty don ngudn luc hién c6 dau tu, hoan thanh du 4n bat dong san (khu do thi
Hoa Quy) lam thay ddi két cu giita dau tu ngén han va dau tu dai han.

Chi tiéu kha ning thanh toan no ngin han 1,24 1an cho thiy cong ty c6 du kha ning

thanh toan dugc cac khoan no ngén han.

1.3. Két qua kinh doanh nim 2014:
Niam 2014 Ty 1€ 2014
Chi tiéu Niam 2013 . i Sf), So véi
K¢ hoach Thuye hién voi
’ i 2013
1. Tong doanh thu 20.192.088.148 | 52.674.000.000 | 16.321.791.104 | 31% 81%
- Doanh thu ban hang 8.262.289.075
va cung cép dich vu
- Doanh thu hoat dong | 20.182.400.645 7.538.307.373 37%
tai chinh
- Thu nhap khéc 9.687.503 521.194.656
2. Tong chi phi 17.594.571.360 | 45.490.000.000 | 15.481.409.324 | 34% 88%
- Chi phi gia von 28.240.000.000 3.709.340.827 | 13%
- Chi phi tai chinh 6.687.224.243 6.700.000.000 2.505.382.404 | 37% 37%
- Chi phi ban hang va 10.904.518.730 | 10.550.000.000 9.264.554.318 | 88% 85%
QLDN
- Chi phi khéc 2.828.387 2.131.775
3. Loi nhuan truéc 2.597.516.788 7.184.000.000 840.381.781 | 12% 32%
thué
4. Thué TNDN 431.781.776 1.580.480.000 54.525.450 | 3% 13%
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IIL Y kién dong gop clia Ban Kiém sot

Dé thuc hién chién luoc phat trién va muc tiéu nam 2014 ctia Cong ty khi ma nén
kinh té dang trong giai doan phuc hdi, Ban Kiém soat co mot s6 y kién dong gop cho cong
tac quan ly va didu hanh kinh doanh nhu sau:

- Cong ty can xem xét lai, thu hdi vdn ctia cac hoat dong diu tu tai chinh c6 tinh rdi ro
cao.

- Tiép tuc tuc xay dung chién luoc, lua chon va tap trung céc nguén luc dé trién khai
du 4n trong Da Nang c6 hiéu qua, xuc tién hoat dong ban hang nhim nhanh chéng thu hoi
von dau tu cho Cong ty.

Kinh trinh bao cao PHCD ./.

TRUONG BAN KIEM SOAT
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