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Thuwong nién nim/Year

Kinh giri: Uy ban Chirng khoén Nha nudc
To: State Securities Commission of Vietnam

I. Thong tin chung/General information

1. Thong tin khai quat/General information

- Tén giao dich/Trading name: Céng ty ¢ phin Dau tu tai chinh Bao hiém Diu
khi/Petrovietnam Insurance Finance Investment Joint Stock Company

- Gify chimg nhén ding ky doanh nghiép sé/Business Registration Certificate No.:
0102469707

- Vén diéu 18/Charter capital: 300.000.000.000 ddng/300,000,000,000 VND.

- Vén diu tu cua chi s¢ hiw/Owner’s capital: 200.622.650.000 ddng/
200,622,650,000 VND.

- Dia chi tru s& chinh/Address of head office: Ting 8, tda nha sb 154, phé Nguyén
Thai Hoc, phudng Ba Dinh, thanh pho Ha Noi/8th floor, Building number 154, Nguyen
Thai Hoc Street, Ba Dinh Ward, Hanoi City.

- Dia chi lién hé/Contact address: Sb 15 ngd 22 Mac Thai T3, phuong Yén Hoa, thanh
phé Ha N6i/No. 15, Lane 22, Mac Thai To Street, Yen Hoa Ward, Hanoi City.

- S6 dién thoai/Telephone: 024.6256.7272

Sé fax/Fax:

Website: www.pvif.com.vn

M cb phiéu (néu co)/Securities code (if any):
Qua trinh hinh thanh va phat trién/Establishment and development process (ngay
thanh 1ap, thoi diém niém yét, thoi gian cdc méc sy kién quan trong ké tir khi thanh 1ap dén

nay/Date of establishment, time of listing, and development milestones since the

establishment until now).
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Céng ty cb phin Diu tu tai chinh Bao hiém Déiu khi (PVIF) thanh ldp ngay
06/11/2007 bdi cac cb dong sang lap:
- Tdng cong ty ¢ phin Béo hiém Dau khi Viét Nam (PVI).
- Lién doanh Dau khi Viét X6 (VSP).
- Tdng cong ty Tai chinh Diu khi (PVFC) tr& thanh cd dong sang 1ap tir thang
06/2010.
Sau d6 cac c6 dong sang lap da chuyén nhuong toan bd vén gop cho céc ca nhan/td
chire khéc.

Petrovietnam Insurance Finance Investment Joint Stock Company (PVIF) was
established on November 6, 2007 by the following founding shareholders:
- PetroVietnam Insurance Joint Stock Corporation (PVI)
- Vietnam-Soviet Petroleum Joint Venture (VSP)

- PetroVietnam Finance Corporation (PVFC) became a founding shareholder in
June 2010.

The founding shareholders then transferred all their capital contributions to other

individuals/organizations.

- Cac su kién khéac/Other events: Khong c6/None

2. Nganh nghé v dia ban kinh doanh/Business lines and locations of the business:

- Nganh nghé kinh doanh/Business lines: (Néu cac nganh nghé kinh doanh hogc san
phém, dich vu chinh chiém trén 10% tdng doanh thu trong 02 nim gin nhét/Specifj/ major
lines of business or products and services which account for more than 10% of the total

revenue in the last 02 years).
e DAu tu, kinh doanh bit dong san/Real estate investment and business operations;
e DAu tu tai chinh/Financial investment.
- Dia ban kinh doanh/Location of business: (Néu cac dia ban hoat dong kinh doanh

chinh, chiém trén 10% tong doanh thu trong 02 nim gn nhat/Specify major locations of
business which account for more than 10% of the total revenue in the last 02 years).

o Ha Noi, Pa Ning/Hanoi, Danang.

3, Thong tin v& mé hinh quan tri, td chire kinh doanh va b méy quan ly/Information

about governance model, business organization and managerial apparatus

- MBb hinh quan tri/Governance model:




Dai hoi dng ¢é dong (PHDCD), Hoi ddng quan tri (HDQT), Ban kiém soat (BKS),
Téng Gidm dbc (IGD)/General Meeting of Shareholders, Board of Directors, Board of
Supervisors, General Director.

- Co ciu bo may quén ly/Management structure.

o Dai hoi ddng cb dong/General Meeting of Shareholders:

Dai hoi ddng ¢ dong 1a co quan cb thAm quyén cao nhét ctia Cong ty.

The General Meeting of Shareholders is the highest authority of the Company.

o Hbi dong quén tri/Board of Directors:

S6 thanh vién HPQT cia Céng ty 1a 03 thanh vién. HDQT la co quan c6 diy du
quyén han dé thuc hién cac quyén nhan danh Cong ty, trir cic quyén va nghia vu thdm
quyén thuéc PHDCD.

The number of members of the Board of Directors of the Company is 03 members.

The Board of Directors is the body with full authority to exercise rights on behalf of the
Company, except for the rights and obligations of the General Meeting of Shareholders.

e Ban kiém soat/Board of Supervisors:

Ban kiém soat do DHPCP bau gém 03 thanh vién, thay mit cb déng dé kiém soat
moi hoat dong quan tri va diéu hanh kinh doanh ctia HDQT. Ban kiém soat chiju trach
nhiém truéc PHDCD va phép luét vé nhitng cong viéc thuc hién theo quyén va nghia vu
ctia Ban kiém soat.

The Board of Supervisors is elected by the General Meeting of Shareholders,
consisting of 03 members, representing shareholders to supervise all management and
business operations of the Board of Directors. The Board of Supervisors is responsible
before the General Meeting of Shareholders and the law for the work performed according
to the rights and obligations of the Board of Supervisors.

o Ban Tdng Gidm déc/Board of General Directors:

Ban Téng Gism déc do HPQT b nhi¢m, chiu trdch nhi¢ém trusc HDQT va PHDCD
vé diéu hanh va quan ly moi hoat dong kinh doanh ciia Cong ty.

The Board of General Directors is appointed by the Board of Directors and is
responsible to the Board of Directors and the General Meeting of Shareholders for the

operation and management of all business activities of the Company.




- So dd t chire cia Cong ty/Company Organization Chart:

DAI HOI PONG CO PONG
General Meeting of Shareholders

A
BAN KIEM SOAT
i Board of Supervisors
HOI DONG QUAN TRI
Board of Directors
A
y
BAN TONG GIAM POC
Board of General Directors
Y.
A A 4 A4
PHONG TO PHONG KB PHONG KE L
CHUC HANH TOAN TAI HOACH VA Dgg%“r I;;gy
CHINH CHINH PAU TU
DUNG
Organization Finance and Planning and Construction
and Accounting Investment Investment
Administration Department Department Management
Department Department
\4 l
CHI NHANH CAC CONG TY
TP. DA NANG CON, CONG
Da Nang City TY LIEN KET
Branch Subsidiaries,
associated
companies




- Céc cong ty con, cong ty lién két/Subsidiaries, associated companies:

} . Vén Ty 18 s&
Linh vye sin didy I& b ci
Tén Cong ty xuiit kinh e ‘fu cud
o gin ; thue Cong ty £
Stt Name of Dia chi doanh chinh , Moi lién h¢
: gop Ownership
No. company Address Major fields of . Relationship
. Paid-in | percentages
production and
. charter of the
business .
capital | Company
1 | Congty cd L6 LP02 —37,38, |Kinhdoanhbit | 80ty 98% Cong ty con
phin Dau tu 39 dudng Vo Chi | dong san, xay dong Subsidiary
phat trién Mién | Cong, phudong Ngii | dung, khach 80 company
Trung Hanh Son, Thanh | san, du lich billion
Central Phé Da Néng. Real estate, dong
Development Lot LP02-37, 38, construction,
Investment 39 Vo Chi Cong hotel, tourism
Joint Stock Street, Ngu Hanh business
Company Son Ward, Da
Nang City
2 | Congty cd Thoén V6 Khang, Khach san, du 100 ty 51% Cong ty con
ph?m Piu tu xa Kim Boi, tinh lich déng Subsidiary
Thuong mai va | Pha Tho. Hotel, travel 100 company
Du lich Thac Vo Khang Village, billion
Mat Troi Kim Boi Commune, dong
Sun Waterfall | Phu Tho Province.
Investment
Trading and
Travel Joint
Stock
Company
3 | Congty cd L6 D45-D46 KDT | Gido ducmdm | 97,09ty | 24,72% Cong ty lién
phan Piu tu va | Qubc té Nam non, tiéu hoc, dong ket
Gido dyc Thang Long — trung hoc 97.09 Associated
Hanoi Ciputra Ha Ni, Preschool, billion company
Academy phudng Phi primary and dong
Hanoi Thuong , thanh secondary
Academy phd Ha Noi education
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. Vén Ty 1¢ s&
Linh vuc sian A s s,
S P dicu 1¢ hiru cia
Tén Cong ty xuat kinh R
: thye Cong ty Byion
Stt Name of Dia chi doanh chinh Moi lién hé
gop Ownership . .
No. company Address Major fields of L Relationship
) Paid-in | percentages
production and
. charter of the
business .
capital | Company
Education Lot D45-D46 Nam
Joint Stock Thang Long
Company International
Urban Area -
Ciputra Hanoi,
Phu Thuong Ward,
Hanoi City

4. Pinh huéng phat trién/Development orientations

- Céac muc tiéu cha yéu ctia Cong ty/Key objectives of the Company.

+ V& hoat dong kinh doanh B4t dong sin/Real Estate Business Operations:

o Tiép tuc trién khai hoan thién céc dy 4n ma Cong ty va/hodc Cong ty con la chu

diu tu, dam bao tién d6 thi cong, chit lugng xdy dung va tuin thi diy da céc
quy dinh phép ly hién hanh.

Continue to complete projects in which the Company and/or its Subsidiaries act
as investors, ensuring construction progress, quality standards, and full
compliance with applicable legal regulations.

Sir dung c6 hidu qua ning lyc tai chinh vimg manh ciia Cong ty dé phat trién
cac du 4n bt dong san mdi, dic biét wu tién cac du an c6 vi tri chién luge, tiém
ning ting trudng cao va kha nang sinh 1oi bén ving. Cong ty ddng thoi chu
dong tim kiém, mé rong quy dét, da dang héa phan khic san phdm nhim thich
{g v6i xu hudng thi trudng va nhu céu ctia khach hang.

Effectively leverage the Company's strong financial capacity to develop new
real estate projects, prioritizing those with strategic locations, high growth
potential, and sustainable profitability. The Company also actively seeks to
expand its land bank and diversify product segments to adapt to market trends
and customer demand,

+ V2 hoat dong DAu tu tai chinh/Financial Investment Operations:



« Dy manh phat trién hoat dong dau tu cd phiéu niém yét, ddu tu vao doanh
nghiép va cic thuong vu mua ban — sap nhdp (M&A), trén co s lya chon ¢
chon loc cdc co hoi diu tu ¢ nén tang tai chinh tét, quan trj minh bach va tiém
ning ting trudng dai han. Cong ty hudng t6i xdy dung danh muc déu tu cin
béng, hiéu qua, kidm sodt rii ro chit ché va ti uu héa loi nhuan.

Promote the development of investments in listed equities, corporate
investments, and mergers and acquisitions (M&A), based on a selective
approach focusing on opportunities with solid financial foundations,
transparent governance, and long-term growth potential. The Company aims

to build a balanced and efficient investment portfolio with strict risk
management and optimized returns.
+ V& hoat dong DAu tu va quén ly khach san/Hotel Investment Operations:

e Dinh huéng cung cép dich vu dung tiéu chudn chit lugng, liy khach hang lam

trung tim, tirng budc nang cao trdi nghiém va su hai long ctia khach hang. Cong
ty chu trong xay dung va phat trién thuong hiéu uy tin trong linh vyc kinh doanh
khach san, hudng tdi cac tiéu chuén dich vu chuyén nghiép, ddng bd va bén
ving.
Orient towards delivering standardized, high-quality services with a customer-
centric approach, gradually enhancing customer experience and satisfaction.
The Company focuses on building and developing a reputable brand in the
hospitality sector, aiming for professional, consistent, and sustainable service
standardes.

Muc tiéu ctia PVIF 1a timg budc xdy dung va phat trién tré thanh mot doanh nghiép

chuyén nghiép, cé ning luc canh tranh cao trong cic linh vuc déu tu tai chinh, kinh

doanh bit dong sin va dau tu, quan ly van hanh khach san; dc‘")ng thoi nang cao
hiéu qua hoat dong, tdi ru hoéa viée sir dung nguén vbn, hudng tdi ting truong bén
vimg va gia ting gi tri 1au dai cho cd dong.

PVIF aims to progressively develop into a professional and highly competitive

enterprise in the areas of financial investment, real estate business, and hotel

investment. The Company is committed to enhancing operational efficiency,
optimizing capital utilization, and pursuing sustainable growth, thereby delivering
long-term value to shareholders.
- Chién lugc phat trién trung va dai han/Medium- and Long-Term Development
Strategies.

+ Phét trién ngudn nhan luc/Human resource development:
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) Tuyén dung, td chirc ddo tao, bdi dudng phat trién nguén nhéan luc chuyén
nghiép c6 trinh do chuyén mon nghiép vu cao dap tng muc tiéu va yéu cau phat
trién cia Cong ty.

Recruit, organize training, and develop professional human resources with high
professional qualifications to meet the Company's development goals and
requirements.

e Thuc hién céc chinh sch vé phuc loi, tién lwvong dam bao thu nhap cho ngudi
lao dong, khuyén khich va tao dong luc cho ngudi lao dong nang cao hiéu qua
cdng viée, thic ddy su gén bo voi Cong ty, ...

Implement policies regarding benefits and salaries to ensure income for
employees, encourage and motivate them to improve work efficiency, and foster
their commitment to the company, etc.
+ Phat trién cac hoat dong kinh doanh chinh ctia Cong ty/Develop the Company's
core business activities:

e Tap trung diu tu va nim giir cac tai san trong linh vuc bét dong san va khach
san — du lich. Phat trién d4u tu ching khoan trd thanh mdt trong céc hoat dong
kinh doanh miii nhon ctua Cong ty.

Focus on investing and holding assets in the real estate and hotel-tourism
sectors. Developing securities investment to become the Company's key
business activity.

e Ting gop von vao cac cdng ty con c6 tiém ning trong linh vuc du lich, bit déng

san dé 1am nén tang cho sur phét trién lau dai va bén vimg, dong thoi giam chi
phi tai chinh cho céc cdng ty con.
To increase capital contributions to subsidiaries with potential in the tourism
and real estate sectors as a foundation for long-term and sustainable
development, while simultaneously reducing financial costs for such
subsidiaries.

- Céc muyc tiéu phat trién bén vitng (moi truong, xa hoi va cong déng) va chuong trinh
chinh li€n quan dén ngén han va trung han ctia Cong ty/Corporate objectives with regard
to Corporate environment, society and community Sustainability.

Cong ty cam két thuc hién cac hoat dong san xuit — kinh doanh di d6i véi bao vé moi
trudng, phat trién cong ddng, va néng cao doi sdng ngudi lao dong, gop phin xdy dung
mot x4 hoi bén vitng va nhén vin.

The company is committed o carrying out production and business activities in
parallel with environmental protection, community development, and improving the lives

of workers, contributing to building a sustainable and humane society.
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+ Dbi véi méi trudmg/For the environment:

e Tuan thu cic quy dinh phap luét vé bao vé moi trudng.
Comply with legal regulations on environmental protection.

e Thuyc hién cdc bién phap gidm thiéu 6 nhiém méi trudng nhu: trong cdy xanh

tai Cong ty, st dung cdc vat dung thin thi¢n véi méi trudng, sit dung binh nude
thiy tinh thay cho binh nhua, thu gom rdc thai theo quy dinh, st dung dién,
nudc tiét kiém, hop 1y, ...
Implement measures to reduce environmental pollution such as: planting trees
at the Company, using environmentally friendly items, using glass water bottles
instead of plastic bottles, collecting waste according to regulations, using
electricity and water economically and reasonably, etc.

e Tuyén truyén, ning cao nhan thirc vé bao vé mdi truong cho toan thé ngudi lao
dong.

Promote and raise awareness of environmental protection for all workers.
+ D4i véi xa hoi va cong ddng/For the social community:

e Tuén thu c4c quy dinh v& céc nghia vu déi véi Nha nudc: thué, bao hiém, tudn
thu céc quy dinh trong linh vuc san xuét kinh doanbh,...

Comply with regulations on obligations to the State: taxes, insurance,
compliance with regulations in the field of production and business,...

e Dam bao stc khoe va diéu kién lam viéc ctia ngudi lao dong trong Cong ty:
Ensure the health and working conditions of employees in the Company:.

o Hang nam Cong ty t chirc kham strc khoe dinh ky, du lich, teambuilding;
td chuc tap thé duc giira gid 1am viéc; tham hoi, quan tim ngudi lao dong,
ngudi than bi ém dau;....

Every year, the Company organizes periodic health check-ups, travel,
teambuilding; organizes exercise during working hours; visits and shows
care for sick employees and relatives; ....

o MGoi trudong lam viéc lanh manh, c¢di ma, co s& vat chét déy du, dam bao chi
tra luong diing han, dam bao thu nhap cho nguoi lao dong; ap dung da dang,
linh hoat céc ché d6 phiic loi dé khuyén khich nguoi lao dong ning cao ning
Iuc 1am viéc cdng hién va gin b6 1au dai véi Cong ty.

A healthy and open working environment, adequate facilities, ensuring
timely salary payment, ensuring income for employees; applying diverse
and flexible welfare regimes to encourage employees to improve their
working capacity, make contributions and stay with the Company for a long

time.
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o Td chirc cdc hoat dong ndi bd ning cao tinh thin gin két va doi sdng tinh
than cia ngudi lao dong.
Organizes internal activities to enhance the spirit of solidarity and spiritual
life of employees.
e Cam két thyuc hién dﬁy du trach nhiém va nghia vu dbi vai cong ddng va xa hoi,
chung tay gép phn xiy dung mot xa hoi tot dep va phat trién bén vimng,
Be committed to fully fulfilling responsibilities and obligations to the community
and society, joining hands to contribute to building a better and sustainable

society.
5. Céc i ro/Risks:

- Rui ro chinh/Main risks:

Hoat dong kinh doanh chinh ctia Cong ty vé bit dong san va dau tu tai chinh nén viéc
quan ly rdi ro tai chinh 13 quan trong. Rui ro chinh ctia Céng ty la rui ro vé thi trudng va
thanh khoan cua thi trudng, ri ro vé ning luc nhin dinh, danh gia tinh hinh thi truong cua
can bd nhan vién, rii ro vé su thay ddi chinh sach ciia cac co quan quan ly. Cong ty da xay
dung hé théng kiém soat nhdm dam bao han ché riii ro & muc thip nhat. Ban Tbng Giam
dbc cong ty c6 trach nhiém theo ddi quy trinh quan ly rdi ro dé dam bao su can bang hop
ly gitra rtii ro va kiém soét i ro.

The Company's main business activities are real estate and financial investment, so
financial risk management is important. The Company's main risks are market risks and
market liquidity risks, risks related to the ability of employees to make judgments and
assess the market situation, and risks related to changes in policies issued by regulatory
agencies. The Company has established a control system to ensure that risks are
minimized. The Board of General Directors is responsible for monitoring the risk
management process to ensure a reasonable balance between risk and risk control.

- Céc rui ro khéac/Other risks:

Hoat dong san xuét kinh doanh ctia Cong ty con chiu su tac dong cua thién tai, bién
dong gia ca va bién dong chinh trj x4 héi trong va ngoai nudc, dich béch,...

The Company's production and business activities are also affected by natural

disasters, price fluctuations, domestic and international socio-political instability,
epidemics, elc.

IL Tinh hinh hoat ddng trong niim/Operations in the Year

1. Tinh hinh hoat dong sén_xuét kinh doanh/Situation of production and business

operations
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Két qua hoat dong san xuat kinh doanh trong nam/Results of business operations in

the year:

Chi ticu/Indicators

Két qui/Result |

Téng doanh thu/Tortal revenu

77.599.005.592

Téng chi phi/Total cost

51.066.284.033

Loi nhuan trudce thué/Profit before tax

28.096.113.656

Lot nhuan sau thué/]’roﬁt after tax

23.739.682.439

- Tinh hinh thuc hién so vdi ké hoach/Implementation situation/actual progress

against the plan:

+ Két qua kinh doanh hop nhét nim 2025 so v&i ké hoach/Consolidated business

results in 2025 compared to plan:

W\, &

% Thure hién ké
Chi ticu/Indicators Ké hoach/Plan | Két qui/Result | hoach/Implement
the plan
| Téng doanh thw/Total revenue | 49.122.500.000 | 77.599.005.592 157,97%
Téng chi phi/Total cost 45.308.000.000 | 51.066.284.033 112,71%
Loi nhuin trudc thué/Profit
3.814.500.000 | 28.096.113.656 736.56%
before tax ’
Loi nhuan sau thué/Profit afte
VL PO Afler | 1 904165.000 | 23.739.682.439 1190,46%
tax

Theo Béo cao tai chinh hop nhat, loi nhuan sau thué thuc hién ndm 2025 da ting vuot
ké hoach di dat ra do doanh thu ting, nguyén nhin chi yéu 1 do doanh thu tir hoat déng

kinh doanh bét dong san tang.

According to the consolidated financial statements, profit after tax for 2025 exceeded

the planned rarget, primarily due to an increase in revenue, mainly driven by higher

revenue from real estate business activities.

+ Két qua kinh doanh hgp nhét ndm 2025 so v6i nim 2024/Consolidated business

results in 2025 compared to 2024
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Nam/Year Niam/Year Ty 1&/Rate
Chi ticu/Indicators !
2025 2024 2025/2024
Téng doanh thu/Total revenue | 77.599.005.592 | 108.583.918.435 71,46%
Tdng chi phi/Total cost 51.066.284.033 69.486.648.167 73.49%
Loi nhulin trwde thué/Profit )
7T CProfit | 58 006.113.656 | 40.614.657.118 69.18%
before tax
Loi nhuan sau thué/Profit
f 23.739.682.439 | 35.058.906.631 67.71%
after rax

Theo Béo céo tai chinh hop nhét, 1oi nhun sau thué thu nhap doanh nghiép nim nay
giam so0 v&i nam ngoai 1a do doanh thu giam, nguyén nhan chu yéu la do doanh thu bét
déng san gén 1ién voi co sor ha ting xdy dung trong nim 2025 gidm manh so v&i ndm 2024,
Trong nam 2024, céc khoan thu tién tru6c cta nhiéu 16 LP3 tir trude nim 2024 dd di dicu
kién ghi nhan doanh thu, 1am doanh thu ban hang va cung cép dich vu nim 2024 ting cao.
Do d¢, doanh thu nam 2025 giam 27,34 ty VND so véi ndm trude, tuong img mirc gidm
29.42%.

According to the consolidated financial statements, profit after corporate income tax
for the current year decreased compared to the previous year due to a decline in revenue,
primarily resulting from a significant decrease in revenue from real estate associated with
infrastructure developed in 2025 compared to 2024. In 2024, advance payments received
Jor multiple LP3 lots from periods prior to 2024 met the conditions for revenue recognition,
leading to a substantial increase in revenue from sales and service provision for that year.
As a result, revenue in 2025 decreased by VND 27.34 billion compared to the previous

year, equivalent to a decrease of 29.42%.

2. Té chirc va nhan sw/Organization and Human resource

- Danh sach Ban diéu hanh/List of the Board of Management:




Ty 18 s&v
Ty 1€ s& hiru céc
hiru cb chirng
phén c6 khoén
II(,: va Chibe Ngf:‘\y ) . quyén i)iéu khac do
- tén vo lh:m'g I'rinh ‘dq Qui trinh cong thc quyct Cong ty
Full . nim sinh hoc vin Ownership | Phét hanh
No. Position \ i Work process
name Date of | Qualification percentage | Ownership
birth of the percentage
Company’s | of the other
voting securities
shares by the
Company’s
1 |OngLé | Téng |02/09/1972 | Thac sy kinh | Tir nim 2009 —nay: | 27,87% -
Tién Gidam Sep 2" té Téng Gidm ddc
Hung ddc 1972 Master of | COng ty ¢d phin
Mr. Le | General Economics | PAu tur tai chinh
Tien DiraETir Bao hiém Dau khi
Hung From 2009 to
present: General
Director of PVIF
- Nhiing thay déi trong ban diéu hanh/Changes in the Board of Management: Khong
c6/None.

-S4 lugng can bd, nhéan vién. Tém tét chinh sich va thay d8i trong chinh sach dbi véi
ngudi lao dong/Number of staff. Brief information and changes on the employee’s policies.
Sé lugng CBNV dén thoi diém ngay 31/12/2024: 56 nhan su.
Number of employees as of December 31, 2024: 56 employees.

Chinh sach déi voi ngudi lao dong/The employee’s policies:

o Cbng ty da cung cb hé thong nhan lyc dong bd véi co ché thu hit nhan lwc ¢6

trinh do chuyén mon cao, thu nhdp tuong ximg voi su dong gop cho Cong ty.

The Company has consolidated its human resource system in sync with a

mechanism to attract highly qualified personnel resources with income

commensurate with their contributions to the Company.

o Két qua danh gid cong viéc hang nim duoc sir dung 1a co s6 dé diéu chinh mire

thu nhip va chi tra thudng cho ngudi lao dong.
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Annual performance evaluation results are used as the basis for adjusting

income levels and paying bonuses to employees.

o Ché do dong Bao hiém xa hoi, Bao hidm y té, Bao hiém thét nghiép ddi véi

ngudi lao dong tai PVIF duoc thuc hién 100% trong ca hé thong tir cong ty me
dén cdc cong ty con theo quy dinh ciia phép ludt, bio dam quyén loi cho ngudi
lao ddng.
The payment of Social Insurance, Health Insurance, and Unemployment
Insurance for employees at PVIF is implemented 100% throughout the system
Jfrom the parent company to other companies according to the provisions of
law, ensuring the rights of employees.

o PVIF da va sé tiép tuc duy tri, ning cao hon nita chinh sach phuc lgi cho ngudi
lao dong trong ca hé théng tir cong ty me dén céc cong ty con nhu: kham sirc
khoe dinh ky, nghi méat hang nim, phu cp 4n trua cho ngudi lao dong, trang
bi ddng phuc, hd tro tham hoi khi dm dau, hiéu hy,...; ting qua cho ngudi lao
dong cac ngay 18, tét, ngay sinh nhat,...

PVIF has maintained and will continue to maintain and further improve
welfare policies for employees throughout the system from the parent company
to its subsidiaries such as: periodic health check-ups, annual vacations, lunch
allowances for employees, uniforms, support for visiting when sick,

Bereavement and wedding events, etc.; giving gifis to employees on holidays,
New Year, birthdays, etc.

3. Tinh hinh d4u tu, tinh hinh thuc hién cac du an/Investment activities, project
implementation

a) Céac khoan dau tu 16n/Major investments: Néu cac khoan diu tu 16n dugc thuc hién
trong nam (bao gdm céc khoé:i dAu tu tai chinh va cac khoan diu tu du 4n), tinh hinh thuc
hién cac du an 16n/Specify major investments implemented for the year (including financial
investments and project investment), the implementation progress of major projects.

a.1. Dy 4n Khu d6 thj Hoa Quy tai phuong Ngii Hanh Son, thanh phé Da Ning véi
tdng dién tich dy 4n 12 311.820 m? (trong d6 bao gdm 176.450 m? dét thuong phém), muc
dich xay dung ha tng k¥ thuat dit &, nha o, biét thy, khu thuong mai - dich vy cong cong
mo&i pht hop vai trong tdm phat trién kinh té xa hoi ctia thanh phd Pa Néng.

Tbng mirc diu tu cha du 4n: 463,463 ty VND,

Tdng dién tich dat thuong phdm Cong ty da nhan ban giao 1a 104.454,10 m2 Tdng
dién tich da chuyén nhugng 12 89.610,80 m?, trong dé, chuyén nhuong nim 2025 1a 1.814,8
m? (nam 2024 1a 3.917,20 m?). Téng dién tich chua chuyén nhuong tai 31/12/2025 la
14.843,30 m? (tai 31/12/2024 14 16.658,10 m?),
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Hoa Quy Urban Area Project located in Ngu Hanh Son Ward, Da Nang City, with a
total project area of 311,820 m? (including 176,450 m? of commercial land). The project
aims to develop technical infrastructure for residential land, housing, villas, and new
commercial — public service areas in alignment with the socio-economic development

orientation of Da Nang City.
Total investment of the project: VND 463.463 billion.

The total commercial land area handed over to the Company is 104,454.10 m?. The
total transferred area is 89,610.80 m? of which the transferred area in 2025 is 1,814.8 m?
(2024: 3,917.20 m?). The total untransferred area as at 31 December 2025 is 14,843.30 m*
(as at 31 December 2024: 16,658.10 m?).

a.2. Du 4n Khu du lich sinh théi thdc Mit Trdi tai thon V6 Khang, xa Kim Béi, tinh
Pht Tho ¢6 tdng dién tich du an la 120 ha, muc dich dAu tu dy an dé x4y dung khu du lich
sinh thai hién dai, dat tiéu chuén quéc té, cung cép cé4c dich vu dap ing nhu cAu cho khach
du lich trong va ngoai nudc.

Téng murc dau tu ciia dv an: 110 ty VND.

Tai thoi diém 31/12/2025, du an Khu du lich thic Mat Troi dang trong quad trinh thuc
hién thu tuc diéu chinh cht truong dau tu tai co quan quan 1y nha nudc c6 thdm quyén.

Sun Waterfall Eco-tourism Project located in Vo Khang Hamlet, Kim Boi Commune,
Phu Tho Province, with a total project area of 120 hectares. The project is intended to
develop a modern eco-tourism complex meeting international standards, providing
services to meel the needs of both domestic and international tourists.

Total investment of the project: VND 110 billion.

As at 31 December 2025, the Sun Waterfall Eco-tourism Project is in the process of
completing procedures for adjustment of its investment policy with the competent state
authorities.

b) Céc cong ty con, cong ty lién két/Subsidiaries, associated companies:

b.1. Cong ty c6 phan Pdu tw phdt trién Mién Trung (CDID)/Central Development

Investment Joint Stock Company (CDI)

Céng ty cb phén Piu tu phat tién Mién Trung la don vi thanh vién ctia PVIF dugc
thanh 14p vao thang 10/2011. CDI c6é muyc tiéu kinh doanh bét dong san, xay dyng,
khach san du lich trén dia ban thanh phd Da Ning va cac tinh lan cén.

Central Development Investment Joint Stock Company is a member of PVIF,

established in October 2011. CDI aims to do business in real estate, construction,
and tourism hotels in Da Nang city and neighboring provinces.

- Vbn diéu 1&/Charter capital: 80 ty ddng/80 billion VND.
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- Ty 1& gop von cia PVIF/PVIF's capital contribution ratio: 98%.

- Doanh thu nam 2025/Revenue in 2025: 20.149.408.663 ddng/20,149,408,663
dong.

- Loi nhuin sau thué TNDN/Profit after corporate income tax: 4.878.550.936
dong/4,878,550,936 dong.

b.2. Cong ty cé phan Pau tw thwong mai va Du lich Thdac Mat troi (Suncom)/Sun

Waterfall Investment Trading and Travel Joint Stock Company (Suncom):

- Vbn diéu 1&/Charter capital: 100 ty ddng/100 billion VND.

- Ty 1é von gop cta PVIF/PVIF's capital contribution ratio: 51%.

- Doanh thu niim 2025/Revenue in 2025: 0 ddng/0 dong.

- L(n nhuin sau thué TNDN/Profit after corporate income tax: (1.249.650.551)
dong/(1,249,650,551) dong.

Cong ty van dang trong qua trinh xdy dung co ban trién khai ha ting dur 4n, chua phat

sinh doanh thu ban hang cung cdp dich vy, chi c6 doanh thu tir tién giri va dau tu

chimg khoan.

The Company is still in the construction and infrastructure development phase of its

projects and has not yet generated revenue from sales or service provision; its

revenue currently comprises only interest income from deposits and income from

securities investments.

b.3. Céng ty c6 phan Pau tir va Gido duc Hanoi Academy/Hanoi Academy Investment

and Education Joint Stock Company:

Céng ty cd phén PAu tu va Gido duc Hanoi Academy dugc thanh 14p va hoat dong

trong linh vuc gido duc mém non, gido duc bac ti€u hoc, trung hoc.

Hanoi Academy Investment and Education Joint Stock Company was establishgd and

operates in the fields of preschool education, primary and secondary education.

Vén didu 16/Charter capital: 97,09 ty ddng/97,09 billion VND.

Ty 1€ gop vén cua PVIF/PVIF's capital contribution ratio: 24,72%.

Doanh thu nim 2025/Revenue in 2025: 168.020.643.237 ddng/168,020,643,237

dong.

Loi nhuin sau thué TNDN/Profit after corporate income tax: 13.077.072.784

dbdng/13,077,072,784 dong.

4. Tinh hinh tai chinh/Financial situation

a) Tinh hinh tai chinh/Financial situation
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Nam/Year

Chi tiéu/Indicators Nim/Year 2024 Niam/Year 2025 | 2025/2024
(%)

Téng gié tri tai san/Total asset 375.589.598.499 | 389.986.920.964 | 103,83%
Doanh thu thuan/Net revenue 92.954.149.393 65.609.418.499 70,58%
Loi nhuan tir hoat dong kinh doanh/
Proifion Brishicss aoiias 38.777.020.259 28.286.949.820 72,95%
Loi nhuén khac/Other profits 1.837.636.859 -190.836.164 -10,38%
Loi nhuan trudce thué/Profit before tax |  40.614.657.118 28.096.113.656 69,18%
Loi nhuan sau thué/Profit after tax 35.058.906.631 13.739.682.439 | 67,71%
Ty 1¢ loi nhuan tra cb tac/Payout ratio 1.722 1.209 70,21%

- Céc chi tiéu khic/Other figures: (tiy theo dic diém riéng ciia nganh, cua cong ty
dé lam 5 két qua hoat dong kinh doanh trong hai ndm gin nhit/depending on the specific
characteristics of the industry and of the Company to clarify the company's operating

results for the last two years). Khong/None.

b) Cac chi tiéu tai chinh chu yéwMajor financial indicators:

— 2 DPonvi | Nim/Year | Nam/Year
Chi ticu/Indicators
tinh 2024 2025
1. Chi tiéu vé& kha niing thanh todn/Solvency
ratio
+ Hé s6 thanh toan ngén han/Current ratio:
Tai san ngén han/No ngin han Lin/
: 2,93 3,48
(Short term Asset/Short term debt) Time
+ Hé s6 thanh toan nhanh/Quick ratio:
(Tai séan ngfm han - Hang tdn kho)/No ngén han Lan/ 5 5
, 3,40
(Short term Asset — Inventories)/Short term Debt | Time
2. Chi tiéu v& co clu von/Capital structure
Ratio
Heé sb No/Tbng tai san (Debt/Total assets ratio) % 18,06% 15,44%
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o ) Donvi | Nim/Year | Nim/Year
Chi tiéu/Indicators
tinh 2024 2025
Hé .sc‘) No/Vdn chu s hitu (Debt/Owner’s Equity ” 22.04% 18.26%
ratio)
3. Chi tiéu vé ning luc hoat dong/Operation
capability Ratio
+ Vong quay hang tdn kho/Inventory turnover:
Gia vén hang ban/Hang tdn kho binh quan (Cost | Vong/ 3 524
of goods sold/Average inventory) Round ’ ’
+ Vong quay tong tai san/Total asset turnover:
Doanh thu thudn/Téng tai sin binh quan Ve
& i ong/ 0,24 0,17
(Net revenue/Average Total Assets) Round
4. Chi tiéu vé kha niing sinh 16i/Profitability
Hé sb Loi nhuan sau thué/Doanh thu thuin
) % 37,72% 36,18%
(Profit after tax/Net revenue Ratio)
Heé sb Loi nhuén sau thué/Vén chi sé hitu (Profit ,
) ) % 11,39% 7,20%
after tax/Total capital Ratio)
Hé s6 Loi nhuan sau thué/Tong tai san (Profit
Fosdl AOLIE 1enons (Profit] 9,33% 6,09%
afier tax/Total assets Ratio)
Hé sb Loi nhuén tir hoat dong kinh doanh/Doanh
thu thuin (Profit from business activities/Net % 41,72% 43,11%

revenue Ratio)

5. Co cAu cb dong, thay ddi vén dau tu ctia chi s& hirw/Shareholders structure, change

in the owner’s equity.
a) Cb phan/Shares:
- Tbng sb cb phin: 20.062.265 cb phin

Total number of shares: 20,062,265 shares
- Loai cb phéan dang luu hanh: Cb phéan phd théng

Type of floating shares: Common shares

- S luong cb phin tw do chuyén nhugng: 20.052.265 ¢ phin
Number of freely transferable shares: 20,052,265 shares
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-S4 luong cb phin bj han ché chuyén nhuong: 10.000 cb phan

b) Co cAu cd dong/Shareholders structure:

Number of shares subject to transfer restrictions: 10,000 shares

O wi ad W IOt

[ {5 8l |

Stt Cd dong S6 lwgng cb phin Ty 18
No Shareholder Number of shares
I | Ty 1¢ sé hitu/Ownership percentages 20.062.265 100%
C dong 16n (so hitu tir 5% trd 1én s6
1 | cd phiéu cé quyén biéu quyét)/ Major 15.160.310 75,57%
shareholders
2 | Cd dong nho/Minority shareholders 4.901.955 24,43%
I | Loai cb ddng/Type of shareholders 20.062.265 100%
i Cb dong trong nudc/Domestic 20.062.265 100%
shareholders
1.1 | Cb dong nha nudc/State shareholders - =
12 Co dong to chirc/Institutional 0 494425 12,43%
shareholders
C4 déng ca nhan/Individual
1.3 17.567.840 87,57%
shareholders
5 C6 dong nudce ngoai/Foreign
shareholders )
51 Cb dong té chirc/Institutional
' shareholders )
5 Cb déng ca nhan/Individual
™ | shareholders i )

¢) Tinh hinh thay ddi vén dau tu cta chi s& hirw/Change in the owner’s equity: Khong
c6/None.

d) Giao dich cb phiéu quy/Transaction of treasury stocks: Khong c6/None.

e) Céc ching khoan khac/Other securities: Khdng c6/None

6. Béo cdo tac dong lién quan dén méi trudng va xa hoi cia cong ty/Environment-

Social-Governance (ESG) Report of the Company
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6.1. Tdac déng lén moi truong/Environmental Impact:

Tdng phat thai khi nha kinh (GHG) truc tiép va gian tiép/Total direct and indirect
GHG emission: Khong c6/None.

Céc sang kién va bién phap giam thidu phat thai khi nha kinh/Measures and initiatives
to reduce GHG emission:

Cong ty d trién khai nhiéu sang kién nhim bao vé méi trudng, giam thiéu phat thai
nha kinh nhu: tréng ciy xanh tai Cong ty; sir dung chai thiy tinh thay chai nhua; st dung
céc vat dung than thién v&i méi trudng; sir dung dién, nude tiét kiém hop ly; thu gom réc
thai theo quy dinh; tao thdi quen tiét kiém ning lugng trong toan thé can bd nhan vién;
tuyén truyén, phd bién nang cao y thirc bdo vé méi trudng dén ngudi lao dong.

The Company has implemented many initiatives to protect the environment and reduce
greenhouse gas emissions such as: planting trees at the Company; using glass bottles
instead of plastic bottles; using eco-friendly items; using electricity and water efficiently
and rationally; collecting waste according to regulations; creating energy-saving habits
among all staff: propagating and disseminating to raise awareness of environmental

protection among employees.

6.2. Quan Iy nguon nguyén vit liéu/Management of raw materials:

a) Tong luong nguyén vat liéu dugc sir dung d8 san xuét va dong goi cac san pham va
dich vu chinh cua td chirc trong nam/The total amount of raw materials used for the
manufacture and packaging of the products as well as services of the organization during
the year: Khong cd/None.

b) Bdo cao ty 1€ phin trim nguyén vat liéu duoc tai ché duge sir dung dé san xuét san
phém va dich vu chinh cua td chitc/The percentage of materials recycled to produce
products and services of the organizqtion.' Khoéng c6/None.

6.3. Tiéu thu nang luong/Energy consumption:

a) Ning lugng tiéu thu truc tiép va gidn tiép/Energy consumption - directly and
indirectly: Hoat dong cia Cong ty sir dung dién ludi quoc gia/The Company's activities
use national grid electricity.

b) Nang lugng tiét kiém dugc thong qua cdc sang kién sir dung ning luong higu
qud/Energy savings through initiatives of effi ciently using energy: Khong c6/None.

) Cac bao céo sang kién tiét kiém ning lugng (cung cqp cédc san pham va dich vu tiét
kiém ning lugng hodc sir dung ning luong tai tao); bao cdo két qua clia cdc sing kién

nay/The report on energy saving initiatives (providing products and services to save energy
or use renewable energy); report on the resulls of these initiatives: Khong c6/None.
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6.4. Tiéu thu mede: (mirc tiéu thu nude cua cac hoat dong kinh doanh trong ndm)/Water
consumption (water consumption of business activities in the year)

a) Ngudn cung cdp nudc va lugng nudc sir dung/Water supply and amount of water
used: Hoat dong kinh doanh ciia Cong ty sir dung nudc sinh hoat cua thanh phé cip/The
Company's business activities use municipal water supply.

b) Ty 1é phan trim va téng lugng nudc tdi ché va tai st dung/Percentage and total
volume of water recycled and reused: Khong c6/None.

6.5. Tudn thu phdp ludt vé bdo vé méi truong/Compliance with the law on
environmental protection:

a) S6 14n bi xir phat vi pham do khong tudn thu ludt phép va cdc quy dinh vé moi
trudng/Number of times the company is fined for failing to comply with laws and
regulations on environment: Khong cd/None.

b) Tdng sd tién do bi xtr phat vi pham do khong tudn thu ludt phap va cac quy dinh vé
mdi trudng/The total amount to be fined for failing to comply with laws and regulations on
the environment. Khong c6/None.

6.6. Chinh séch lién quan dén nguoi lao dgng/Policies related to employees

a) Sé lugng lao dong, mic luong trung binh déi voi nguoi lao dong/Number of
employees, average wages of workers:

e S6 luong CBNV dén thoi diém ngay 31/12/2025: 56 nhan su.
Number of employees as of December 31, 2025: 56 employees.

e Thu nhp binh quén déi véi ngudi lao dong la: 12.987.321 dong/ngudi/thing.
Average income for workers is: 12,987,321 VND/person/month

b) Chinh sach lao dong nhim dam béo strc khde, an toan va phic l¢i clia ngudi lao
dong/Labor policies to ensure health, safety and welfare of workers:

Tham gia ddy da BHXH, BHYT, BHTN cho nguoi lao dong; td chirc kham sirc khoe
dinh ky; tap thé duc giita gio 1am viéc; thdm hoi, quan tam nguodi lao dong, ngudi than bi
ém dau; ban hanh cac ché do phic lgi cia nguoi lao dong; td chirc cac hoat dong ndi b
dam bao méi truong 1am viée lanh manh, cOi mo, co s@ vat chét dz‘iy du; dam bao chi tra
luong diing han, ap dung da dang, linh hoat cac ché do phuc loi dé nang cao tinh thin gin
két va doi séng tinh thin ctia nguoi lao dong dong thdi khuyén khich ngudi lao dong nang
cao ning luc lam viée, cong hién va gén bé 1au dai voi Cong ty.

Fully participate in social insurance, health insurance, unemployment insurance for
employees; organize periodic health check-ups; exercise during working hours; visit and
care for sick employees and relatives; issue employee welfare policies; organize internal
activities to ensure a healthy, open working environment, adequate facilities; ensure timely
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salary payment, apply diverse and flexible welfare policies to enhance the spirit of
solidarity and spiritual life of employees while encouraging employees to improve their
working capacity, contribute and stay with the Company for a long time.

c¢) Hoat dong dao tao ngudi lao dong/Employee training

- Sé gid ddo tao trung binh mdi niim, theo nhan vién va theo phan loai nhan vién/The
~average number of training hours per year, according to the staff and classified staff.

 Dao tao hoi nhap: TH chirc dao tao hdi nhdp cho nhan vién méi, thoi gian dao
tao 60 phut/budi.

Integration training: Organize integration training for new employees, training
time 60 minutes/session.

e Daio tao chuyén mon (ndi bd): Cac bd phan chuyén mén td chirc dao tao dinh
ky hang tudn, hang thang, hang quy, thdi gian dao tao theo timg néi dung dao
tao.

Professiondl training (internal): Professional departments organize periodic
training weekly, monthly, quarterly, training time according to each training
content.

¢ Dao tao chuyén mon (khda dao tao): Cir cdn bd nhan vién tham gia cac khoa
dao tao theo yéu cAu chuyén mén nghiép vu. Chi phi dio tao do Céng ty chi tra
theo quy dinh ctia Cong ty, thoi gian dao tao theo timng chuong trinh dao tao.
Professional training (training courses): Send staff to attend training courses
according to professional requirements. Training costs are paid by the
Company according to Company regulations, training time according to each
training program.

e T4 chirc chuong trinh thyuc tap sinh cho sinh vién ndm 3, nim 4, sinh vién méi
ra trudng thuc tap tai Cong ty, thoi gian dao tao 02 thang.

Organize internship program for 3rd and 4th year students, new graduates to
intern at the Company, training period 02 months.

- Cac chuong trinh phat trién k¥ niang va hoc tap lién tuc dé hd trg nguoi lao déng
dam bao c6 viéc lam va phat trién su nghiép/The skills development and continuous
learning program to support workers employment and career development.

e Dio tao hoi nhap: Té chirc dao tao hdi nhdp cho nhéan vién méi.

Onboarding training: Organize onboarding training for new employees.

e Dio tao chuyén mon (ndi bd): Cac by phéin chuyén moén td chuc dao tao dinh
ky hang tuin, hang thang, hang quy.

Professional training (internal): Professional departments organize periodic

training weekly, monthly, quarterly.
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e Dio tao chuyén mén (khéa dao tao): Cir can by nhan vién tham gia cac khéa
dao tao theo yéu cdu chuyén mon nghiép vu. Chi phi dio tao do Céng ty chi tra
theo quy dinh cua Cong ty.

Professional training (training courses): Send staff to attend training courses
according to professional requirements. Training costs are paid by the
Company according to Company regulations.

e T4 chirc chuong trinh thyc tép sinh cho sinh vién nim 3, ndm 4, sinh vién mai
ra truong thuc tap tai Cong ty.

Organize internship programs for 3rd and 4th year students and new graduates
to intern at the Company.

6.7. Bdo cado lién quan dén trdch nhiém doi véi cong dong dia phwong/Report on
responsibility for local community.

Céc hoat dong dAu tu cong ddng va hoat dong phat trién cong ddng khac, bao gom hd
trg tai chinh nham phuc vu cong ddng/The community investments and other community
development activities, including financial assistance 1o community service.

Cong ty di duy tri va thuc hién céc cong tac xa hdi, chung tay vi cong dong nhu sau:

The company has maintained and carried out social work, joining hands for the
community as follows:

o Khuyén khich nguoi lao dong tham gia cdc hoat dong thién nguyén, déng gop
tich cuc cho cong dong thong qua cc chuong trinh xa hoi, tir thién, qua dé gop
phén lan téa cac gia tri nhén vén, nang cao tinh than trach nhiém xa hoi ctia doanh
nghiép va xay dung hinh anh Cong ty gén lién véi phat trién bén viing.
Encourage employees to actively participate in charitable and community
activities, contributing positively to society through social and philanthropic
programs, thereby promoting humanitarian values, enhancing the Company's
corporate social responsibility, and strengthening the Company’s image as a
socially responsible and sustainably developing enterprise.

e Thuc hién diy di trach nhiém va nghia vu déi véi cong ddng va xa hoi, chung
tay gop phéan xdy dung mot xa hoi tét dep va phét trién bén vitng.

Fulfill responsibilities and obligations to the community and society, join hands
to contribute to building a better and sustainable society.

6.8. Bdo cdo lién quan dén hoat déng thi truong vén xanh theo huéng dén cia

UBCKNN/Report on green capital market activities under the guidance of the SSC: Khong

cd/None.
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I11. Bso cfo va ddanh gid cia Ban Téng Gidm d6c/Reports and assessments of the
Board of Management (Ban Téng Giim doc bio cdo va ddnh gia vé tinh hinh moi miit
clia cong ty/the Board of Management reports and assesses the Company’s situation
through every facet)

1. Danh gié két qua hoat dong san xuét kinh doanh/Assessment of operating results

- Phén tich téng quan v& hoat ddng cta cong ty so vai ké hoach/du tinh va céc két
qua hoat dong sin xuét kinh doanh trudc ddy. Truong hop két qua san xuét kinh doanh
khong dat ké hoach thi néu & nguyén nhan va trach nhiém ctua Ban Tbéng Giam dbc dbi
v6i viée khong hoan thanh ké hoach san xudt kinh doanh (néu c6)/General analysis of
company’s operations against the previous operating targets and results. In case of failing
10 meet the operating results and targets, the Board of Management must clearly state the
reasons and their responsibilities for such results (if any).

Theo két qua kinh doanh nim 2025, PVIF da hoan thanh vugt chi tiéu Doanh thu, Loi
nhuén trude thué, Loi nhuan sau thué theo ké hoach kinh doanh ndm 2025 ma PHDPCD da
dé ra mic di c6 mirc giam so véi két qua kinh doanh ndm 2024.

Based on the business results for 2025, PVIF exceeded its targets for revenue, profit
before tax, and profit afier tax as set out in the 2025 business plan approved by the Annual
General Meeting of Shareholders, despite a decline compared to the business performance
in 2024.

Két qua kinh doanh nim 2025 chit yéu tir hoat dong kinh doanh bat dong san, dau tu
chirng khoén va kinh doanh khach san. Trong d6, doanh thu tir hoat dong kinh doanh bét
dong san chu yéu tir viée chuyén nhugng cho khach hang méi trong nam.

The 2025 business results were primarily driven by real estate operations, securities
investment, and hotel business activities. In particular, revenue from real estate operations
mainly arose from transfers to new customers during the year.

- Nhiing tién bo cong ty da dat dugc/The Company’s achievements.

Trong nim qua, Cong ty da dugc duoc nhidu két qua tich cyuc thé hién ning luc quin
tri hiéu qua va chién luge phat trién pht hop trong béi canh kinh t& con nhiéu thich thic,
cu thé:

Over the past year, the Company has achieved many positive results, demonstrating
its effective management capacily and appropriate development strategy in a challenging
economic context, specifically:

e Hoan thanh vuot ké hoach kinh doanh do DIDCD d8 ra, tao nén tang vimg chéc

cho sur tdng trudng bén viing,
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Exceeding the business plan set by the General Meeting of Shareholders, creating
a solid foundation for sustainable growth.

e Kidm soat rui ro hi¢u qua, dam bao hoat dong én dinh va han ché tac dong tiéu
cuc tir thi truong.
Effective risk control, ensuring stable operations and limiting negative impacts
from the market.

e Chu déng tim kiém co h¢i diu tu.
Actively seeking investment opportunities.

e Téi wu hoa chi phi van hanh va ning cao hi¢u qué st dung ngudn luc.
Optimizing operating costs and improving resource efficiency

e Duy tri nén tai chinh lanh manh, khéng dinh sy &n dinh va tinh tu chd cua Cong
ty.
Maintaining a healthy financial background, affirming the stability and
autonomy of the Company.

2. Tinh hinh tai chinh/Financial Situation

a) Tinh hinh tai san/4ssets

Phan tich tinh hinh tai san, bién dong tinh hinh tai sin (phan tich, danh gid hi¢u qua su
dung tai san va ng phai thu qua han dnh hudng dén két qua hoat dong kinh doanh)/4nalysis
of assets and changes in assets (analysis and assessment of the efficiency of assets usage
and bad receivable debts that affect operating results).

Tai san ngén han ting so voi diu nim véi s6 tién 6,22 ty (twong ung muc ting 4,0%)
chi yéu tir cdc khoan du tu chimg khoén kinh doanh va hop ddng tién giri ngan hang ting
30 ty (tuong g 47%) va cac khoan phai thu ngin han ting 5,6 ty (twong tmg 28%); hang
tdn kho giam 16 ty (tuong ung 61%) nguyén nhén do trong ndm da thyc hién chuyen
nhuong bt dong san t6n kho.

Short-term assels increased by VND 6.22 billion (equivalent to a 4.0% increase)
compared 10 the beginning of the year, mainly due to increases in trading securities
investments and bank deposit contracts by VND 30 billion (eqmvalent to 47%), and other
short-term receivables by VND 5.6 billion (equivalent to 28%). Meanwhile, inventories
decreased by VND 16 billion (equivalent to 61%), primarily due to the transfer of real
estate inventory during the year.

b) Tinh hinh ng phai trd/Debt Payable

- Tinh hinh ng hién tai, bién dong lon vé cdc khoan ng/Current debts, major changes

of debts.
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No phai tra tai ngdy 31/12/2025 giam 7,6 ty so véi ddu nim do céc khoan ngudi mua

tra tién trudc cho cdc 16 LP dd hoan thanh chuyén nhuong ban giao cho khach hang.
Total liabilities as at 31 December 2025 decreased by VND 7.6 billion compared to

the beginning of the year, primarily due to advances from customers for LP lots that had

been completed, transferred, and handed over during the year.

- Phén tich n¢ phai tra qua han, anh hudng chénh Iéch cua ti 1¢ gia héi doai dén két

qua hoat ddng san xuit kinh doanh ctia cong ty, anh hudng chénh 1¢ch 1di vay/dnalysis of

bad debts, impacts of the exchange rate changes on operating results of the Company and

impacts of lending rate changes: Khong cé/None.

3. Nhitng cai tién vé co cdu td chuc, chinh sach, quan ly/Improvements in

organizational structure, policies, and management.

Xay dung bd may quan ly tinh gon, hiéu qua, chuyén nghiép hudng téi su phat
trién bén vimg n dinh ctia Cong ty.

Building a streamlined, efficient, professional management system towards the
stable and sustainable development of the Company.

Ra so4t va cap nhat hé thdng quy ché, quy trinh ndi by dam bao phu hop véi thuc
tién hoat dong ctia Cong ty va tuan thi phdp luét hién hanh.

Review and update the system of internal regulations and procedures to ensure
they are consistent with the Company's operational practices and comply with
current laws.

Khéng ngimg cai tién, dbi méi quy trinh quén 1y, diu tu nhim x4y dung nén ting
vitng chic dam bao ké hoach san xuit kinh doanh.

Continuously improve and innovate management and investment processes to
build a solid foundation to ensure production and business plans.

Luén c6 céac chinh sach khen thudng pht hop véi timg thoi ky nhidm khuyén khich
ngudi lao dong phat huy sang tao, néng cao ning hiéu qua cong viéc.

There are always appropriate reward policies for each period to encourage
employees 1o be creative and improve work efficiency.

Do tao, bb sung doi ngii can by nhan vién c6 chuyén mén nghiép vy, ning cao
chuyén mén nghiép vu trinh quan ly.

Training and supplementing staff with professional expertise, improving
professional expertise in management.

Duy tri va phét trién vn héa cong ty coi m& va chia s¢ trong mei hoat dong cia
cOng ty.

Maintain and develop an open and sharing corporate culture in all company
activities.
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4. Ké hoach phat trién trong tuong lai/Development plans in future

- Tiép tuc thuc hién chién lugc cia DHPCD va HDQT da vach ra tap trung dau tu
va ndm gift cac tai san trong linh vuc bit dong san va khach san — du lich. Phat
trién dau tu ching khoan trd thanh hoat dong kinh doanh miii nhon ctia Céng ty.
Continue to implement the strategy outlined by the General Meeting of
Shareholders and the Board of Directors to focus on investing and holding assets
in the real estate and hotel-tourism sectors. Develop securities investment into the
Company's spearhead business activity.

- Ting gop vbn vao cdc cong ty con c6 tiém ning trong linh vuc du lich, bit dong
san d& 1am nén tang cho sy phat trién lau dai va bén vimg, déng thoi giam chi phi
tai chinh cho céc cong ty con.

Increase capital contribution to potential subsidiaries in the tourism and real
estate sectors to lay the foundation for long-term and sustainable development,
while reducing financial costs for subsidiaries.

- Thuc hién kién toan va nang cao chét lugng nguén nhén luc, nang cao thu nhdp va
phuc lgi cho nguoi lao dong.

Implement and improve the quality of human resources, increase income and
benefits for employees.

- Nghién ctru, danh gia tic dong cia moi trudng tai cac du 4n ciia cong ty con dang
trién khai, d& phong va han ché cac ton thit xay ra.

Research and assess environmental impacts of ongoing projects conducted by
subsidiaries, in order to prevent and minimize potential losses.

- Ap dung cong ngh¢ thong tin vao cdng tic quan ly.

Applying information technology to management tasks.

5. Gidi trinh cuia Ban Téng Gidm déc doi véi y kién kiém todn/Explanation of the
Board of Management for auditor’s opinions.

Y kién kidm toan ngoai trir tai Bao céo tai chinh riéng ndm 2025 va Béo cdo tai chinh
hop nhét nim 2025 nhu sau: '

The qualified audit opinions on the 2025 Separate Financial Statements and the 2025
Consolidated Financial Statements is as follows:

Y kién thir nhdt: Cong ty da ghi nhan gia von chuyén nhuong bit dong san 1a quyén sir
dung dit gén lidn véi co so ha ting thude di an Khu dé thj Hoa Quy, thanh phé Pa Nang
voi sb tién ity ké tir ddu du 4n dén ngay 31/12/2025 12 296.408 tri¢u VND (trong nidm 2025
14 22.033 triéu VND); gi4 tri thanh phim bt dong san da hoan thanh chd ban va gid tri xay
dung co ban dé& dang tai ngay 31/12/2025 lan luot 12 385 triéu VND va 66.314 trigu VND
(tai ngay 01/01/2025 14n luot 1a 20.876 triéu VND va 59.758 tri¢u VND). Ching t6i chua
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thu thap dugc du toan dugc duyét va bao céo tién do thuc hién ctia dy 4n, do d6 chung t6i
khéng thé xac dinh liéu c6 cin phai diéu chinh khoan myc Gia vén hang ban, Loi nhuan
sau thué chwa phan phdi, Hang t6n kho, Chi phi xdy dung co ban dé& dang va cac khoan
muc ¢6 lién quan trén Béo cdo tai chinh hgp nhét dinh kém do anh hudng cta van dé nay
hay khong (Tai BCTC riéng va BCTC hgp nhdt nim 2025).

First opinion: The Company has recorded the cost of real estate transfer as land use
rights attached to infrastructure of the Hoa Quy Urban Area project, Da Nang city with
the accumulated amount from the beginning of the project to 31 December 2025 being
VND 296,408 million (in 2025, it was VND 22, 033 million); the value of completed real
estate finished goods awaiting sale and the value of unfinished basic construction as at 31
December 2025 were VND 385 million and VND 66,314 million, respectively (as at 1
January 2025, they were VND 20,876 million and VND 59,758 million, respectively). We
have not yet obtained the approved budget and progress reports for the project, and
therefore we are unable to determine whether any adjustments to the Cost of Goods Sold,
Retained Earnings, Inventories, Construction in Progress and related items in the
accompanying consolidated financial statements are necessary as a result of this matter
(In separate financial statements and consolidated financial statements in 2025).

Y kién thir hai: Céac khoan phai thu, phai tra theo Hop ddng tiy thac vén va Théa thuin
hop tac kinh doanh giira Cong ty va Cong ty Cb phan Chimg khoan dau khi ("PSI") tai
ngay 31/12/2025 v6i s6 tién 1an luot 1a 1,85 ty VND (Thuyét minh s6 4(iii)), 8,27 ty VND
(Thuyét minh sé 7(i)) vi 9,88 ty VND (Thuyét minh s 17(i)) chua duoc déi chiéu, xéc
nhan. Chiing toi da thuc hién diy di cc thii tuc can thiét nhung van khong thé xéc dinh
liéu cé cin phai diéu chinh cac khoan mi_lc DAu tu tai chinh ngén han, Phai thu ngén han
khéc, Phai tra ngz"m han khac va cac khoan muyc c6 lién quan trén Bang can dbi ké toan hop
nhit dinh kém hay khong (Tai BCTC riéng va BCTC hop nhat nim 2025).

Second opinion: The receivables and payables to PetroVietnam Securities Joint Stock
Company ("PSI ’Q' under the Capital Trust Contract and the Business Cooperation
Agreement between the Company and PSI as at 31 December 2025 with the amounts of
VND 1.85 billion (Note 4(iii)), VND 8.27 billion (Note 7(i)) and VND 9.88 billion (Note
17(i)), respectively, have not been reconciled or confirmed. We have performed all
necessary audit procedures but are still unable to determine whether it is necessary to
adjust the items Short-term financial investments, Other short-term receivables, Other
short-term payables and related items on the attached Consolidated Statement of Financial
Position (In separate financial statements and consolidated financial statements in 2023).

Y kién thir ba: S6 liéu ctia cac cong ty con duge hgp nhét vao Béo cdo tai chinh hop
nhét cho nam tai chinh két thiic ngay 31 thang 12 ndm 2025 bao gdm Céng ty C3 phin Dau
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tu Thuong mai va Du lich Thac Mt Troi ("Suncom") va Cong ty chd phz“m Pau tu Phat
trién Mién Trung ("CDI") (Chi tiét xem Phu luc 01 va Phu luc 02 dinh kém) chua dugc
kiém toan. Ching t6i khong thé thu thap duoc bing chimg vé s6 liéu cua cac Cong ty con,
do d6 chung t6i khong danh gia duge anh hudng cua vAn dé trén dén Béo cdo tai chinh hop
nhit kéem theo (Tai BCTC hop nhat nam 2025).

Third opinion: The financial data of the subsidiaries consolidated into the
consolidated financial statements for the fiscal year ended 31 December 2025 includes Sun
Waterfall Investment Trading and Travel Joint Stock Company (SUN-COM) and Central
Development Investment Joint Stock Company (CDI) (For details, see Appendix 01 and
Appendix 02 attached). These figures have not been audited. We were unable to obtain
evidence regarding the subsidiaries' financial data; therefore, we cannot assess the impact
of this issue on the accompanying consolidated financial statements (In the consolidated
financial statements in 2025). |

Y kién thir te: Tai ngay 31/12/2025, Cong ty dang ghi nhén khoan déu tu vao cong ty
lign két - Cong ty C4 phin Dau tu va Gido duc Hanoi Academy (“Hanoi Academy”) voi
gid tri 57,14 ty VND theo phuong phap vén chit s& hiru (chi tiét tai Thuyét minh sb 4). Tuy
nhién, theo Nghi quyét sé 01/2025/NQDHDCDHA ngay 26/04/2025 ciia Dai hoi dong cd
déng Cong ty C6 phin Diu tu va Gido duc Hanoi Academy, Hanoi Academy dang cé tranh
chép phép ly v&i Cong ty TNHH Phat trién khu d6 thi Nam Thing Long (Ciputra) va da
quyét dinh khong chia ¢b tire tir nim 2025 cho dén khi c6 phén quyét cudi ciing ctia toa 4n.
Cong ty chua thuc hién danh gia anh hudng cua vin d& nay dén khoan déu tu vao cong ty
lién két. Do gioi han vé pham vi kiém toan va céc tai liéu lién quan, ching t6i khong thé
xac dinh liéu c6 cin phai diéu chinh gia tri khoan muc "PAu tu vio cong ty lién doanh, lién
két", "Phén 14i/16 trong cong ty lién doanh, lién két" va cac chi tiéu lién quan khéc trén Bdo
¢4 tai chinh hop nhét dinh kém hay khéng (Tai BCTC riéng va BCTC hop nhdt niim 2025).

Fourth opinion: As at 31 December 2025, the Company recorded an investment in an
associate — Hanoi Academy Investment and Education Joint Stock Company ("Hanoi
Academy") with a carrying amount of VND 57.14 billion using the equity method (as
detailed in Note 4). However, according to Resolution No. 01/2025/NODHDCD-HA dated
26 April 2025 of the General Meeting of Shareholders of Hanoi Academy, Hanoi Academy
is currently involved in a legal dispute with Nam Thang Long Urban Development
Company Limited (Ciputra) and has resolved not to distribute dividends from 2025 until a
final court judgment is issued. The Company has not assessed the impact of this matter on
its investment in the associate. Due to the limitation in the scope of our audit and the related
supporting documents, we are unable to determine whether any adjustments to the carrying

amount of “Investment in associates and joint ventures”, “Share of profit/(loss) in
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associates and joint ventures” and other related items in the accompanying consolidated
financial statements are necessary (In separate financial statements and consolidated
financial statements in 2025).

Giai trinh ciia Ban Téng Giam dbc dbi véi y kién kiém to4n ngoai trir tai Bo cdo tai
chinh riéng ndm 2025 va Bdo cdo tai chinh hgp nhit nim 2025 nhu sau:

The Board of General Directors' explanation for the qualified audit opinions in the
2025 Separate Financial Statements and the 2025 Consolidated Financial Statements is as
Jfollows: | '

Y kién thir nhdt: V& trién khai dw 4n Khu d6 thi Hoa Quy: Thanh phd giao dat sach,
thu tién sir dung dit, PVIF trién khai xdy dung co s& ha ting, xdy nha va thuc kinh doanh
khi du didu kién v dugc UBND thanh phé chép thuan cho ban dit/tai san trén dat. Bén
nay PVIF da dugc ban giao dién tich dat1a 175.124,9748 m2 va da hoan thanh xong 100%
nghizi vu tai chinh véi UBND thanh phd; da trién khai xay dung co s& ha tdng trén toan bd
dién tich dit dugc ban giao. |

First opi‘nion: Regarding the implementation of the Hoa Quy Urban Area project: The
city will hand over clean land, collect land use fees, PVIF will implement infrastructure
construction, build houses and conduct business when qualified and approved by the City
People's Committee to sell land/assets on the land. Up to now, PVIF has been handed over
a land area of 1 75,124.9748 m2 and has completed 100% of its financial obligations to the
City People's Committee; has implemented infrastructure construction on the entire area
of land handed over. '

Y kién thik hai: Tinh dén thoi diém phat hanh béo céo kiém toan, chiing toi da va dang
tich cuc lam viéc véi PSI thyc hién céc thu tuc cin thiét, thich hop dé xur ly cac khoan cong
ng nay. Bén canh d6 chung t6i _cﬁng chic chén ring khéng c6 bit ky ton thit nao co thé
xay ra ddi véi cong ty lién quan dén khoan cdng no nay. '

Second opinion: As of the date of issuance of our audit report, we have been actively
working with PSI to carry out the necessary and appropriate procedures to handle these
debts. In addition, we are confident that no losses will arise to the Company in relation to
these receivables and payables. | '

Y kién thir ba: Chiing t6i da cung cép diy du béo céo tai chinh ctia 02 cong ty con la
Cong ty CP PAiu tur thuong mai va Du lich Thac Mt Troi (Suncom) va Cong ty CP Pau tu
phat trién Mién Trung (CDI) va cac tai liéu theo yéu cAu ctia kiém toan vién nhim dam bao
thu thap diy di thdng tin phuc vu cho viée hop nhat bao cdo tai chinh.

Third opinion: We have provided complete financial statements of 02 subsidiaries,

namely Sun waterfall investment Trading and travel Joint Stock Company (Suncom) and
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Central Development Investment Joint Stock Company (CDI), along with other supporting
documents as requested by the auditor to ensure full collection of information for the
consolidation of financial statements.

Y kién thir tur: Khoan dau tu vao cong ty lién két duge PVIF ghi nhén theo phuong phap
vén chi s& hitu dua trén cac thong tin tai chinh hién c6. Cong ty lién két hoat dong trong
linh vuc gido duc, co ngudn thu va két qua kinh doanh én dinh. Vu tranh chip phap ly 1a
yéu 16 khach quan, ndm ngoai kha ning kiém soét ctia Cong ty. Viéc tam thoi khong chia
cd tire 12 bién phap than trong va chua dii co s& dé xac dinh khoan dau tu bi suy giam.

Fourth opinion: The investment in the associate is recognized by PVIF under the equity
method based on the available financial information. The associate operates in the
education sector and maintains stable revenue streams and business performance. The
legal dispute is an external factor beyond the Company’s control. The temporary
suspension of dividend distribution is considered a prudent measure and does not
constitute sufficient grounds to conclude that the investment is impaired. |

6. Bao cdo danh gia lién quan dén trach nhiém vé méi truong va xa hoi ciia cong
ty/Assessment Report related to environmental and social responsibilities of the Company

a. Péanh gia lién quan dén cac chi tiéu méi trudng (tiéu thu nudc, ning luong, phét
thai...)/Assessment concerning the environmental indicators (water consumption, energy,
emissions, elc.). ‘

Cong ty ludn xac dinh cong tac bao vé méi truong 1a mét trong nhitng yéu td quan
trong gbép phéan phat trién bén ving. Nam 2025, PVIF da trién khai nhiéu hoat déng huéng
dén viée tuan thu phap luat v& mdi truong, gidm thiéu tic dong tiu cuc dén hé sinh thai va
cai thién hiéu suét sir dung tai nguyén thién nhién. C4c chi tiéu méi trudng duge danh gia
nhu sau:

The Company always identifies environmental protection as one of the important
factors contributing to sustainable development. In 2025, PVIF implemented many
activities to comply with environmental laws, minimizing negative impacts on the
ecosystem and improving the efficiency of natural resource usage. Environmental
indicators are assessed as follows:

- Tuan tht céc quy dinh phdp luat vé bao vé mdi trudng.

Compliance with environmental protection laws.

- Muec tiéu thu ning lugng, luong nudc sir dung: Str dung tiét kiém va hop ly.
Energy consumption, water usage: Used economically and reasonably.

- Phat thai khi nha kinh: Cong ty da trién khai thyuc hién trong cdy xanh tai Cong ty;
sir dung chai thiy tinh thay chai nhya; st dung céc vét dung than thi¢n véi moi
truomg; thu gom rac thai theo quy dinh;...
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Greenhouse gas emissions: The Company has implemented tree planting at the
Company, used glass bottles instead of plastic bottles; used environmentally
friendly items; collected waste according o regulations;...

- Xay dung vin hda ndi b doanh nghi¢p hudng dén méi trudng xanh, sach, dep: tao
théi quen tiét kiém ning luong trong toan thé can by nhan vién; tuyén truyén, phd
bién ning cao y thirc bao vé méi trudmg dén ngudi lao dong,...

Fostering an internal corporate culture towards a green, clean and beautiful
environment: creating energy saving habits among all staff; promoting and
disseminating environmental protection awareness to workers,...

b. Danh gid lién quan dén vén dé ngudi lao dong/Assessment concerning the labor
issues

Ngudi lao dong tai Cong ty dam béo mirc thu nhép pht hop véi mat bing chung cta
xa hdi, dugc trang bi thiét bi lam viéc ddy di, tham gia BHXH, ddy da, ché do phiic loi.
Hang nim, cin cit két qua hoat dong kinh doanh va dénh gia ning luc cia NLD, cong ty
c6 nhimg chinh sach khen thudng, phic lgi dam bao cho NLD.

Employees at the Company are guaranteed an income level appropriate to the general
market level, fully equipped with necessary working tools, enrolled in social insurance,
and entitled to full welfare benefits. Every year, based on business performance and
emloyee competency evaluations, the Company has policies to reward and ensure welfare
for employees.

c. Danh gia lién quan dén trich nhiém cua doanh nghiép déi v6i cong dong dia
phuong/Assessment concerning the corporate responsibility for the local community

Trong ndm qua, Cong ty hoan thanh tét trach nhiém véi cong ddng dia phuong, tham
gia cac hoat dong tuyén truyén nang cao y thirc bao v¢ méi trudng, tham gia ting hd cac
quy vi ngudi nghéo, quy béo trg tré em nhiém chit d6c mau da cam,...

Over the past year, the Company has fulfilled its responsibilities to the local community
by participating in environment awareness campaigns,supporting funds for the poor,
sponsoring programs for children affected with Agent Orange, among others.

IV. Danh gia cia Hoi dbng quén tri v& hoat ddng ctia Cong ty (ddi véi cong ty cb
phz’in)/Assessments of the Board of Directors on the Company’s operation (for joint stock
companies)

1. Panh gia ctia Hoi ddng quan trj vé céc mit hoat ddng ctia Cong ty, trong dé ¢ danh
gi lién quan dén trach nhiém moi truong va xa hoi/Assessments of the Board of Directors
on the Company’s operation, including the assessment related to environmental and social

responsibilities.




Hoi ddng quan trj hoat dong theo ding quy dinh phép lut, Didu 1¢ cong ty. Pa thuc
hién ké hoach phu hgp voi myce tiéu hoat dong ctia Cong ty, quan tri rii ro hi¢u qua
va mang lai lgi nhudn cho cong ty.
The Board of Directors operates in accordance with the law and the Company's
Charter. It has implemented plans in line with the Company's operational goals,
effectively managed risks and brought profits to the Company.
Thue hién t6t céc chinh sach véi nguoi lao dong, dim bao thu nhap va doi séng tinh
thin. Xay dung viin hoa doanh nghiép cdi md va chia sé, tuyén truyén va cé nhimng
hoat dong mo rong hidu biét v& lich st, dia danh, biét on nguodi cé cong vai qué
hwong dit nudce, chung tay vi cong dong.
Implement policies well for employees, ensure income and spiritual life. Build an
open and sharing corporate culture, promote and have activities to expand
understanding of history, places, show gratitude to those who have contributed to
the homeland and country, join hands for the community.
Thue hién ding cac quy dinh cua phap luat vé bao vé moi trudng, phat dong phong
trao trong cy xanh tai noi lam viéc, st dung tiét kiém dién, nuéc, han ché rac thai,
st dung vat dung than thién véi mdi truong,...
Comply with legal regulations on environmental protection, launch a movement to
plant trees at work, save electricity and water, limit waste, use environmentally
Jriendly items, efc.
HDQT danh gia cao su nd luc cia Ban Téng Giam déc v toan thé can bd nhan vién
da cling cong ty vuot qua khé khin dé thuc hign ké hoach duogc giao.
The Board of Directors highly appreciates the efforts of the Board of Directors and
all staff who have worked with the company to overcome difficulties to implement
the assigned plan.
e V& cong tac dau tu du 4n: Cong ty tap trung thyc hién céc dy 4n trong diém
dang trién khai tai Da Néng va Hoa Binh.
Regarding project investment: The company focuses on implementing key
projects currently underway in Da Nang and Hoa Binh.
e V& cong tc tai chinh: Dam bao tét ngudn tai chinh dé trién khai thyc hién céc
du an trong diém.
Regarding financial work: Ensure good financial resources to implement key
projects. :
o V& cong tac td chirc, doan thé: Ludn quan tim dén doi séng cua can bd cong
nhén vién, dam bao quyén lgi clia ngudi lao ddng theo diing quy dinh phap ludt
hi¢n hanh.
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Regarding organization and union work: Always care about the lives of staff
and workers, ensure the rights of workers in accordance with current laws.
- HDQT danh gid Cong ty dang dn dinh va phat trién theo dting huéng da dé ra.
The Board of Directors assesses that the Company is stable and developing in the
right direction.

2. Panh gi4 ciia Hoi ddng quéan tri vé hoat dong cta Ban Téng Gidm dbc cong
ty/Assessment of Board of General Directors on Board of Management’s performance

Nam 2025, Ban Tng Giam dbc c6 sy phdi hop chit ché voi HDQT dua ra cac giai
phép dé xuét kip thoi trong hoat déng san xuft kinh doanh trinh HPQT thong qua. Ban
Téng Giam déc da hoat dong phit hop véi cac quy dinh ciia Diéu 18, phap luat va thuc hién
tt cac nhiém vu dugc giao, tuan thi va trién khai kip thoi cac Nghi quyét ctia HPQT va
Nghi quyét ctia Pai hoi déng cb dong.

In 2025, the Board of General Directors closely coordinated with the Board of
Directors to promptly propose solutions in proa’itciion and business activities for approval.
The Board of General Directors operated in accordance with the provisions of the Charter
and the law and performed well the assigned tasks, complied with and promptly
implemented the Resolutions of the Board of Directors and the Resolutions of the General
Meeting of Shareholders.

3. Cac ké hoach, dinh huéng cta Hoi dbng quan tri/Plans and orientations of the
Board of Directors

- Tiép tuc chi dao viéc thuc hién cac hoat dong kinh doanh va déau tu du 4n, tip trung
xdy dung, tao dung tai sin tai cac cong ty con, ddng thoi gidm sat, hd trg Ban Téng
Giam dbc hoan thanh céc chi tiéu theo cac Nghi quyét, Quyét dinh ciia Dai hoi ddng
cb dong;

Continue directing the implementation of business activities and project investment,

focusing on building and creating assets at subsidiaries, while supervising and
supporting the Board of Directors in completing the targets set by the Resolutions
and Decisions of the General Meeting of Shareholders;

- Pam bao quyén lgi hgp phap cho céc cb dong;

Ensure the lawful rights and interests for shareholders;

- Quan tdm hon nita dén doi sbng vét chét, tinh than, thu nhap, quyén l¢i va tao dicu
kién phat trién nghé nghiép cho cn bd nhén vién;

Pay more attention to the material and spiritual life, income, benefits and career
development opportunities for employees;

- Tiép tuc xay dung vin héa doanh nghi¢p;

Continue to build corporate culture;
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- Ning cao hi¢u qua sir dung v6n va kha ning huy dong vén cho muc tiéu phat trién
lau dai ctia Cong ty;

Improve efficiency of capital utilization and the Company’s capacity to mobilize for
long-term development goals;

Tich cue tim kiém céc co hdi hop téc lién doanh, lién két ma Cong ty danh gid 1a c6
hicu qua ciing nhu ddy manh cong téc tim kiém va phat trién dy 4n.

Actively seek joint venture and parinership opportunities that the Company

considers effective as well as promote project search and development.
V. Quin tri cong ty/Corporate governance
1. Hpi dong quan tri/Board of Directors

a) Thanh vién va co céiu ctia 161 dOng quan tri/Members and structure of the Board

of Directors:
T 1¢ sé hitu c§ | S6 lwgng chire
: - ph?m co quyén danh nim giit
Thanh vien biéu quyét/ tai Cong ty
Stt HDQT/ Chiic vu/ . : -
No. | Board of Directors’ Position Owresiip
members pef'centages of ]\./z'lmber of
voting shares by | positions held at
the company other companies

1 | Ong Nguyén Hoang | Chu tich HDQT/ - -

Tuln/ Chairman of the

Mr. Nguyen Hoang BOD

Tuan
2 | Ong Lé Tién Hing/ Phé chu tich 27,87% 02

Mr. Le Tien Hung HDbQT/

Vice Chairman of
the BOD

3 | Ong Lé Vin Vigt/ Uy vién HDQT/ 9,27% 01

Mr. Le Van Viet Member of the

BOD

b) Cac ticu ban thujc Hoi dong quan tri/The committees of the Board of Directors:

Khéng c6/None.
¢) Hoat dong cua Hoi ddng quan tri/Activities of the Board of Directors: danh gia hoat

dong cua Hoi dong quén tri, néu cy thé sb luong cac cude hop Hoi dong quan tri, ndi dung
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va k€t qua cua cae cude hop/Assessing activities of the Board of Directors and specifying
the number of Board of Directors meetings, their contents and results.

- Danh gié hoat dong ctia 1i dong quan tri/ Assessing activities of the Board of
Directors:

Trong nam 2025, HDQT da thyc hién viée giam sat cc hoat dong ctia Ban Tdng Gidm
déc mét cach sau sat, kip thoi dua ra nhing chi dao nhim gitip Ban Tong Gidm déc diéu
hanh mt céch thuan 1¢i, higu qua phtt hgp véi cic quy dinh ctia phép ludt, Diéu 1é Cong
ty, Nghi quyét Dai héi ddng cb dong, Nghi quyét HDQT.

In 2025, the Board of Directors has closely supervised the activities of the Board of
General Directors and promptly provided instructions to help the Board of General
Directors operate smoothly and effectively in accordance with the objectives provisions of

law, Company Charter, Resolutions of the General Meeting of Shareholders, Resolutions
of the Board of Directors.

HDQT ciing dong thdi giam sat tién dé thyc hién ké hoach kinh doanh ciia nim va hoat
dong quén ly ctia Ban Tong Gidm déc nhim ning cao hiéu qua hoat dong kinh doanh va
hoan thanh cac chi tiéu ké hoach da dit ra.

The Board of Directors also monitored the progress of implementing the year's
business plan and the management activities of the Board of General Directors to improve
business efficiency and complete planned targets.

- Céc cudc hop ctia Hoi dong quan tri:
Niam 2025, Hoi déng quan tri d td chirc 05 phién hop véi cdc ndi dung sau:

In 2025, the Board of Directors convened 05 meetings with the following contents

Stt | Ngay N¢i dung T¥ 1¢ thong
No. Date Content qua
Approval
rate

1 | 05/03/2025 | - Théng qua Bdo cdo két qua kinh doanh nam 2024 (chua 100%

March 5™ | kiém toan),
2025 Approved  the unaudited report on  business
performance in 2024

- Ddng y hodn td chirc hop Dai hoi dong c6 dong thudng
nién nam 2025 (DHDCD) trong thang 4/2025. BPHDBCD
thudmg nién dugc t6 chire mudn nhat vao ngdy 30/6/2025.
Giao cho ong L.¢ ‘Tién Hing giri vin ban cho cac cﬁp quin
ly bio cdo vé viée i thoi gian hop DIIDCD thuong nién
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Stt

Ngay
Date

Noi dung

Content

Ty I¢ thong
qua
Approval

rale

va chuan bj todn bd ndi dung, 1 trinh hop PHDCDP trinh
HDQT trude khi bio cdo DHDCD.

Approved the postponement of the 2025 Annual General
Meeting of Shareholders (AGM), initially scheduled for
April 2025. The AGM shall be held no later than June
30th, 2025. Assigned Mr. Le Tien Hung to submit an
official report to the relevant authorities regarding the
postponement and to prepare all meeting documents
and proposals for submission to the Board of Directors

prior to reporting to the AGM.

09/05/2025

May 09"
2025

Théng qua béo cdo két qua kinh doanh ndm 2024 da
dugc kiém toan, trinh PHDCD théng qua.

Approved the audited 2024 income statement and
submit it to the General Meeting of Shareholders for
approval.

Théng qua ké hoach kinh doanh nim 2025 cua Téng
Giam dbc, trinh PHPCP thong qua.

Approved the 2025 business plan of the General
Director and submit it to the General Meeting of
Shareholders for approval.

Thong qua ké hoach té chitc DHPCD thudng nién nim
2025 vao 08h00’ ngay 30/6/2025 tai khu Du lich Thac
Mt Troi—thon V6 Khang, xa Kim B6i, huyén Kim B6i,
tinh Hoa Binh.

Approved the plan to organize the 2025 Annual General
Meeting of Shareholders at 08:00 a.m. on June 30th,
2025, at Thac Mat Troi Tourist Area, Vo Khang Hamlet,
Kim Boi Commune, Kim Boi District, Hoa Binh
Province.,

Théng qua ndi dung hop DHDCD thudng ni€n nim
2025

100%
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Stt

No.

Ngay
Date

N§i dung

Content

Ty 1¢ thong
qua
Approval

rate

Approved the agenda of the 2025 Annual General
Meeting of Shareholders.

- Théng qua viéc ong Nguyén Hoang Tudn — Chu tich
HDQT uy quyén va giao cho éng Lé Tién Hung — Phé
Chu tich HDQT chudn bj tai li¢u, giri thy moi hop
DHDCD, ky tét ca cic bdo céo, t& trinh voi PHDCD;
Chi toa hop DHDCD, ky Bién ban, Nghi quyét
DHDCD trong trudng hop 6ng Nguyén Hoang Tuan
khong tham du dugc.

Approved the authorization by Mr. Nguyen Hoang Tuan
— Chairman of the BOD, for Mr. Le Tien Hung — Vice
Chairman of the BOD, to prepare meeting materials,
send invitations to the General Meeting of Shareholders,
and sign all reports and proposals submitted to the
General Meeting of Shareholders; to chair the Meeting,
and to sign the Minutes and the Resolution of the
General Meeting of Shareholders in case Mr. Nguyen
Hoang Tuan is unable to attend.

23/06/2025

June 23
2025

- Mi2n nhiém chtrc danh Gidam déc Cong ty ¢b phan Dau
tur tai chinh Bao hiém Déu khi — Chi nhénh TP Pa Ning
dbi véi 6ng L& Vin Viét ké tir ngdy 23/06/2025.
Dismissed Mr. Le Van Viet from the position of Director
of PetroVietnam Insurance Finance Investment Joint
Stock Company — Da Nang Branch, effective from June
23, 2025.

- Giao 6ng Lé Tién Hing — Tong Gidm dbc Cong ty cd
phin PAu tu tai chinh Bdo hiém Dau khi kiém nhigm
chtrc danh Giam dbc Cong ty cd phﬁn Pau tu tai chinh
Bao hiém Dau khi — Chi nhénh TP Da Ning ké tir ngay
23/06/2025.

100%
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Stt

No.

Ngay
Date

No¢i dung

Content

Ty I¢ thong
qua
Approval

rate

Assigned Mr. Lé T ién Hing — General Director of
PetroVietnam Insurance Finance Investment Joint
Stock Company to concurrently hold the position of
Director of PetroVietnam  Insurance  Finance
Investment Joint Stock Company — Da Nang Branch,
effective from June 23, 2025.

Chém dut hoat dong chi nhanh sau: Cong ty cb phin
Diu tu tai chinh Bao hiém Déau khi (TP Ha Noi) — Chi
nhanh tai thanh ph H Chi Minh.

Terminated operation of the following branch:
PetroVietnam Insurance Finance Investment Joint
Stock Company (Hanoi) — Ho Chi Minh City Branch.

18/09/2025

September
18" 2025

Thong qua két qua kinh doanh dén thang 08/2025 va ké
hoach kinh doanh quy 04/2025.

Approved the business performance results for the
period ended August 2025 and the business plan for the
Jourth quarter of 2025

100%

05/11/2025

November
5th 2025

- Théng qua Béo cdo két qua kinh doanh quy 03/2025 va

09 thang dau nim 2025.

- Approved the income statement for the third quarter of

2025 and the first nine months of 2025.

100%

d) Hoat dong cia thanh vién Hoi ddng quan trj doc lap/Activities of the Board General

of Directors’ independent members. Hoat dong cua cac tiéu ban trong Hoi ddng quan

tri/Activities of the Board of General Directors’ subcommittees: Khong c6/None.

¢) Danh sach céc thanh vién Hoi déng quan tri c¢6 chimg chi dao tao vé& quan tri

cong ty. Danh séch cac thanh vién Héi ddng quan tri tham gia céc chuong trinh vé quin

tri cong ty trong nam/The list of members of the Board of Directors possessing

certificates on corporate govenance. The list of members of the Board of Directors

participating in corporate governance training programs in the year: Khong c6/None.

2. Ban Kiém sodt/Board of Supervisors
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a) Thanh vién va co cAu ctia Ban kiém so4t/Members and structure of the Board of

Supervisors:

{ > A hd - z 1
I 1¢ s& hiru co phin

Stt Thanh vién BKS/ Chirc vu/ '
No. Members of Board of Position co quyén bi¢u quyét/
Supervisors Ownership percentages
of voting shares by the
company
1 | Ba Nguyén Quynh Nga Trudng ban kiém 0,97%
Ms. Nguyen Quynh Nga sodt/Head of Board of
Supervisors
2 | Ba Pham Thi Phung Thanh vién Ban kiém -
Ms. Pham Thi Phung sodt/Member of Board of
Supervisor
3 | Ba Nguyén Phuong Loan | Thanh vién Ban kiém -
Ms. Nguyen Phuong Loan sodt/Member of Board of
Supervisors

b) Hoat dong cia Ban kiém soat/Activities of the Board of Supervisors:

- Péanh gid hoat dong cua Ban kidm soat/Assessing activities of the Board of

Supervisors:
Céc thanh vién Ban kiém soat dugc phén cong nhiém vu cu thé, rd rang. Ban ki€ém soat

thudng xuyén tién hanh giam sat hoat dong clia Cong ty theo dinh ky cac ndi dung sau:

The members of the Board of Supervisors are assigned clearly defined and specific
tasks. The Board of Supervisors regularly carries out periodic monitoring of the Company’s

activities with the following contents:

e Ban kiém soét tham du cac cuge hop HPQT, thyc hién gidm sit cong tdc quan tri

doanh nghiép ctia HDQT, dam bio dung theo quy dinh cta phap ludt, Didu 18 va

Quy ché quan trj Cong ty.

Board of Supervisors attended meetings of the Board of Directors and supervises

the corporate governance of the Board of Directors, ensuring compliance with the

provisions of law, the Charter and the Company's governance regulations.

e Giam sat viéc thuc hién cong bd thong tin cia Céng ty theo diing quy dinh cta cac

viin ban phap lut lién quan nhdm ddm bio thong tin cung cap dén co dong day du,

chinh x4c va kip thoi.
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Supervised the Company's information disclosure implementation in accordance
with the provisions of relevant legal documents to ensure information provided to
shareholders is complete, accurate and timely.

Giam sat cong téac quan ly ¢d dong, dam béao quyén lgi hop phap cua cb déng.
Dong thoi, gidm sat viée cd déng tham gia déng gop ldy v kién, chat van, yéu cau
chung cung cép théng tin theo quy dinh.

Supervised shareholder management activities to ensure the lawful rights and
interests of shareholders were protected, and monitored shareholders’
participation in providing feedback and requesting information in accordance
with regulations.

Giam sat va danh gia viéc thuc hién ké hoach nim. Thém dinh Béo céo tai chinh,
phan tich dénh gié cac chi tiéu trén Bao cdo tai chinh.

Monitor and evaluate the implementation of the annual plan. Review financial

reports, analyze and access the indicators presented in the financial statements.

N SN

- Cudc hop cua Ban kiém soét:
Nim 2025, Ban kiém so4t da td chirc 02 phién hop véi cac néi dung nhu sau:

In 2025, the Board of Supervisors convened 02 meetings with the following contents:

Stt
No.

Ngay
Date

Noi dung

Content

Ty 1€ thong
qua

Approval rate

15/05/2025
May 15" 2025

- B4o cdo cong tac giam sat Hoi dong quan
tri, Ban Téng Giim ddc trong viéc quan ly
va diéu hanh cong ty.

Report on the superﬁision of the Board of
Directors and the Board of Management in
the management and -operation of the
Company.

- Thdm dinh, soat xét Béo cdo tai chinh cta
Cong ty.

Review and assessment of the Company’s

financial statements.

100%

15/07/2025
July 15™ 2025

- Béo céo cong tac trién Khai giam sat thye
hién Nghi quyét DIIDCD thuong nién nam
2025 ctia HPQT, Ban Tng Gidm déc.

100%
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Stt Ngay Noi dung Ty 1¢ thong
No. Date Content qua
Approval rate

Report on the supervision of the
implementation of the resolutions of the
2025 Annual General Meeting of
Shareholders by the Board of Directors
and the Board of Management.

3. Cac giao dich, thit lao va cdc khoan loi ich ciia HHi déng quan tri, Ban T 5ng giam
doc va Ban kiém sodt /Transactions, remunerations and benefits of the Board of General

Director, Board of Management and Board of Supervisors

a) Luong, thudng, thu lao, cic khoan loi ich/Salary, rewards, remuneration and
benefits: (Luong, thudng, thu lao, cic khoan lgi ich khac va chi phi cho timg thanh vién
Hoi déng quan tri, thanh vién Ban kiém soét/Uy ban kiém toan, Giam dbc hoic Téng Giam
dbc va céc can bd quan ly. Gia tri cic khoan thu lao, loi ich va chi phi nay phéi dugc cong
b6 chi tiét cho ting ngudi, ghi 1 sb tién cu thé. Cac khoan lgi ich phi vat chit hodc cac
khoan lgi ich chua thé/khéng thé lugng héa bing tién can dugc liét ké va giai trinh day
dW/Salary, rewards, remuneration and other benefits and expenses for each member of the
Board of Directors, the Board of Supervisors/Audit Committee, Director and General
Director and managers. Values of such remuneration, benefits and expenses shall be
disclosed in details for each person. Non-material benefits which have not been/cannot be
quantified by cash shall be listed and explained).

- Thu lao, luong, loi ich khac, chi phi ctia Hoi ddng quan tri/Remuneration, salary,

other benefits, expenses of the Board of Directors:

Lwong va
. T/ cac lgi ich
st | Lnimhvién HDQ Chite vu/ Thi lao/ khic/ | Chi phi/
ectors’
No. Bogra of vl Position Remuneration Salary, Expenses
members
other
benefits
1 | Ong Nguyén Hoang Chu tich 120.000.000 - -
Tuén/ HDQT/
Myr. Nguyen Hoang Chairman of
Tuan the BOD
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2 Ong Lé Tién Hung/ Pho chu tich 60.000.000 527.532.609 -
Mr. Le Tien Hung HDQT/
Vice Chairman
of the BOD
3 Ong L& Vin Vigt/ Uy vién 36.000.000 49.400.000 -
Mr. Le Van Viet HDbQT/
Member of the
BOD

- Thu lao, luong, lgi ich khac, chi phi ciia Ban Kiém soéat/Remuneration, salary, other

benefits, expenses of the Board of Supervisors:

Lwong va
. - cic loi ich
s | mambvien BRSO oy v Thit lao/ khic/ | Chiph¥/
i Members of Board of
No. ) Position Remuneration Salary, Expenses
Supervisors
other
benefits
1 Ba Nguyén Quynh Truong  ban 60.000.000 808.350.833 -
Nga kiém soat/Head
Ms. Nguyen Quynh|of Board of
Nga Supervisors
2 | BaPham Thi Phung | Thanh vién 30.000.000 208.870.753 -
Ms. Pham Thi Phung | Ban kiém
sodat/Member of
Board of
Supervisors
3 | Ba Nguyén Phuong | Thanh  vién| 30.000.000 130.429.122 .
Loan Ban kiém
Ms. Nguyen Phuong | sodt/Member of
Loan Board of
Supervisors

- Luong, loi ich khéc, chi phi cia Ban Téng Gidm ddc/Salary, other benefits,

expenses of the Board of General Directors:
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St/ | Hova tén Chire vu/ Luong va cic lgi fch Chi phi/
- khac/
No. Fullname Position Sulats, ofher benafits Expenses
1 |OngLéTiénHung | Tdng Giam déc 527.532.609 -
Mr. Le Tien Hung General Directors

b) Giao dich ¢ phitu ctia ngudi ndi bd/Share transactions by internal shareholders:

Khong cd/None.

¢) Hop ddng hoic giao dich véi ngudi ndi bd/Contracts or transactions with internal
shareholders: Khong cd/None.

d) Panh gid viéc thuc hién cac quy dinh vé quan tri cong ty/Assessing the
implementation of regulations on corporate governance: ‘

Cong ty thuc hién theo ding cic quy dinh ctia Diéu 1é cong ty va phép luat vé quan trj
cong ty.

The Company complies with the provisions of the Company Charter and the law on
corporate governance.

V1. Bdo cdo tai chinh/Financial statements:

- Dinh kém/Attachment:
- Béo cdo tai chinh riéng nim 2025 dd kiém toan/Audited Separate financial

statements for 2025;
- Béo céo tai chinh hop nhét nim 2025 di kiém toan/Audited Consolidated financial
statements for 2025.
Noi nhin/Recipients: XAC NHAN CUA PAI DIEN THEO PHAP LUAT
- UBCKNNI/SSC; CUA CONG TY
- Luu: VT, 02/Archived: Clerical, 02.  CONFIRMATION BY THE COMPANY’S LEGAL

REPRESENTATIVE
(Ky, ghi rd ho tén, déng ddu)

7 coNG TY
O PHAN ,
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