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BAO CAO
Céng tac giam sat, kiém tra cong tac quan Iy
va hoat d9ng kinh doanh nim 2011

Kinh giri: PAI HOI PONG CO PONG

I/ HOAT PONG CUA BAN KIEM SOAT

Ban kiém soét ctia PVIF bao gdm 03 thanh vién dugc phan céng nhiém vu dé thuc
hién giam sat cong tac quan ly va kinh doanh cta PVIF véi céc ndi dung cu thé sau:

—  Giam sat thyc hién nhiém vu quan ly, diéu hanh cua HPQT va Ban diéu hanh, viéc chi
dao ctia Ban diéu hanh véi cac by phan trong Cong ty.

— Giam sat viéc stra ddi va dé xuét hoan thién cac Quy ché, Quy dinh noi bo cua Cong
ty.

—  Giam sat va danh gi viéc thyc hién ké hoach nam. Thim dinh Bdo cdo tai chinh, phan
tich danh gia cac chi tiéu trén BCTC va céc cong viéc khéc theo quy dinh cua Luat
doanh nghiép va Piéu & Cong ty.

II/ BAO CAO KET QUA KIEM TRA, GIAM SAT
1- Hoat dong kinh doanh, tinh hinh tai chinh nim 2011 cia PVIF:
a/ ThAm dinh Bao cdo tai chinh nim 2011:

Cong ty da t6 chirc hach toén ké toén, m& sb ké toan theo diing quy dinh, cac s6 sach
ké toan duoc ghi chép mot cach kip thoi, trung thue cac nghiép vu kinh té phét sinh trong
qué trinh hoat dong kinh doanh.

BKS x4c nhan BCTC ciia Cong ty 1ap tai ngay 31/12/2011 phan dnh mét cach trung
thuc hop 1y trén cac khia canh trong yéu thuc trang kinh doanh va tinh hinh tai chinh cua
Cong ty nhu két qua kinh doanh va luu chuyén tién phit hop v6i Chuan muyc ké toan Viét
Nam, cdc quy dinh khéc cuia phdp luat ké toan va dugc kiém toan Deloitte Viét Nam xac

nhan.



Co chu vén va tai san tai thoi diém 31/12/2011

Don vi tinh : VND

STT Ngi dung Séeubiky [Ty 1§ S6 diu nam
A | Taisan 430.166.435.734 363.464.937.378
I | Tai sin ngin han 314.490.386.998 296.039.337.097

1.1 | Tién va cac khoan twong duong tién 56.438.418.235 16.776.501.993

1.2 | Céc khoan ddu tu ngén han 210.943.485.654 141.252.263.705

1.3 | Du phong céc khoan ddu tw ngén han -5.118.880.066 -1.528.982.406

1.4 | Hang tdn kho - 22.140.000

1.5 | Céc khoan phai thu ngén han 34.966.196.258 138.410.104.452

1.4 | Tai sanngén han khac 17.261.166.917 1.107.309.353
II | Tai sin dai han 115.676.048.736 67.425.600.281

2.1 | Tai san c6 dinh 29.087.894.459 2.754.735.050

2.2 | C4c khoan phai thu dai han B - -

2.3 | Céc khoan du tu tai chinh dai han 74.580.179.566 52.800.000.000

(PAu tu vao Cty con, cong ty lién Kkét)

2.4 | Tai san dai han khéc 12.007.974.711 11.870.865.231
B | Nguén vén 430.166.435.734 363.464.937.378
I | No phii tri 222.745.630.130 142.704.743.026

1.1 | No ngén han 195.527.388.950 142.704.743.026

1.2 | No dai han 27.218.241.180 -
II | Nguébn vén chii sé hitu 207.420.805.604 220.760.194.352

2.1 | Vén dAu tu cta chi so hitu 200.622.650.000 200.622.650.000

2.2 | Quy du phong tai chinh 1.291.057.903 906.034.653

2.3 | Loi nhuan sau thué chua phan phbi 5.507.097.701 19.231.509.699

Panh gia cac chi tiéu trén Bang Can dbi ké toan:
vén didu 1&: 300.000.000.000 ddng, dén ngay 31/12/2009 vén didu 1¢ thuc gop 1a
200.622.650.000 dong dat 66,9% von diu 1é.

DPiu tu ngén han va ng ngén han: Cac khoan dau tu ngén han, phai thu ngén han, tién

va tuong duong tién bang 150% du ng ngin han cho thy tinh thanh khoan ctia cong ty

rat tot.

Téng tai san: Tong tai san cao gip 2,4 lan Vén chu s6 hitu, cho thdy cong ty da huy

doéng dugc lugng vdn 16n cho kinh doanh trong khi vin ddm bao tdt kha nang thanh

toan va rat it rii ro doi voi cac khoan dau tu tir huy dong von.



b/ Panh gia két qua hoat dong kinh doanh qua céc chi tiéu tai chinh:
Két qua kinh doanh niim 2011

DVT: dong, %

ST
T Chi tiéu Niam 2010 Nam 2011 Mike ting/giam
1 | Téng doanh thu 92.408.259.302 54.093.897.571 58.54%
Doanh thu ban hang va cung cép dich
vu 40.114.040.213 6.727.273 0.017%
Doanh thu hoat dong tai chinh 51.494.138.969 53.512.079.531 103.92%
Thu nhép khéac 800.080.120 575.090.767 71.88%
2 | Téng chi phi 69.228.976.940 48.486.650.611 70.04%
Gia vn hang ban va CCDV 37.276.255.292 - 0%
Chi phi tai chinh 18.977.263.273 31.166.537.238 164.23%
Chi phi ban hang 5.941.995.952 6.803.166.333 114.49%
Chi phi quan ly 6.929.874.399 10.516.863.825 151.76%
Chi phi khac 103.588.024 83.215 0.08%
3 | Loi nhugn truwée thué 23.179.282.362 5.607.246.960 24.19%
Loi nhpén tir hoat dong ban hang va
cung cap dich vu 2.837.784.921 6.727.273 0.24%
Loi nhuén tir hoat dong tai chinh 19.645.005.345 5.025.512.135 28.51%
Loi nhuén khac 696.492.096 575.007.552 82.56%
4 | Loi nhudn sau thué 19.251.162.517 4.303.583.003 22.35%
Ty suit lpi nhugn sau thué trén vén
5 | chiiso hitu 9.6% 2.15% 22.4%

Dinh gia két qua kinh doanh nim 2011

— Doanh thu nim 2011 thap hon doanh thu nim 2010 do Cong ty loai bé hoan toan hoat
dong kinh doanh thwong mai rti ro rit cao dé tap trung vao nhing linh vuc kinh doanh
trong yéu;

— Chi phi vén ting manh, trong ndm 2011 chi phi vén vay tang rit cao do chinh séch
thiét chit tién té cua Ngéan hang nha nuédc déng thoi s6 von huy dong cia Cong ty
cling cao hon 35% so véi von huy dong cia ndm 2010;

— Chi phi ban hang ting do Céng ty xtic tién cic chuong trinh Marketing vé bat dong
san, chudn bi cho cac du 4n 16n cuia Cong ty;

— Chi phi quan ly tang 51% do Cong ty phai trich 14p hon 5,1 ty du phong tai chinh, no
kho doi tir nam 2009 dé lai.

— Doanh thu chii yéu tir hoat dong tai chinh cho thdy diu tu tai chinh va dich vu tai
chinh 14 thé manh cta Cong ty. Doanh thu tir hoat dong Bét dong san chua thuc hién
duoc do céc quy dinh cia phap luét.

Mdc du khéng dat dwoc két qua kinh doanh theo nhw ké hoach nhung Ban kiém sodt
ddnh gid cao né luc 1ém ciia HPQOT, Ban diéu hanh trong ndm 2011 dé duy tri sy 6n dinh
clia cong ty trong boi canh nén kinh té suy thodi, thi truong Bdt déng san déng bing va

hang loat cdc cong ty ciing linh vie phdi gidi thé, phd san.




2. Giam sat thyc hién quan ly, didu hanh ciia HDQT va Ban Téng giam déc
a. Thye hign nhigm vu quan 1§ diéu hanh ciia HDQT va Ban TGD

Nam 2011,c4c thanh vién HPQT va Ban TGP da c¢6 nhiéu sang kién va nd luc dé duy
tri va phat trién hoat dong ctia Cong ty. Nhitng két qua dat dugc ghi nhan thanh cong trong
cong téc didu hanh nhu:

— Mic du thi truong kho khan, tuy nhién cong ty vin phat trién ca vé& chiéu rong va
chiéu sdu, ddm bdo an toan tuyét d6i v6i cac khoan dau tu co tinh thanh khoan rét cao;

— Thuc hién tt cac du 4n 16n cia Cong ty, tao gia tri gia tang va nhitng budc nhay vot
khi thi trudong én dinh;

— Trong ndm 2011, Ban Lanh dao di ban hanh cac vin ban nhim nang cao cong tac
quan trj va diéu hanh nhu: Quy ché vé viéc sir dung chi phi quan Iy du 4n phuc vu cho
viée trién khai du an, Quy ché lwong va chi phi cho khéi kinh doanh. Céac Quy ché nay
quy dinh chi tiét lam co s& dé can b nhan vién thuc hién.

b. Sw phoi hop gidta HPQT, Ban TGP va Ban Kiém sodt:

Ban kiém sodt da nhan duoc sy hd tro 16n trix fIDQT va Ban Téng Giam déc dé thuc
hién chirc nang kiém tra, giam sat. Ban TGP cung véi cdc Phong Ban chire ndng ctia Cong ty
tao diéu kién vé co s¢ vat chat cling nhu cung cép céc thong tin can thiét cho cong tac kiém
tra.

I/ Y KIEN PONG GOP CUA BAN KIEM SOAT:
Dé thuc hién chién luge phat trién va muc tiéu ndm 2012 cia Cong ty, Ban KS ¢6
mdt sb y kién dong gop cho cong tdc quan 1y va diéu hanh kinh doanh nhu sau:

— Coéng ty can cung cap kip thoi bao cdo hoat dong, BCTC hang thang, quy thong bao
tinh hinh hoat dong, cdc mit lam duogc, chua duoc va dua ra ké hoach hoat dong trong
céc thang quy tiép theo d& Ban KS nim dugc tinh hinh Cong ty.

— Nhanh chéng ban hanh cdc Quy dinh, Quy ché lwong - thuéng, tich cuc hon nita trong
viéc &p dung cdng nghé thong tin vao quan ly va dau tu thich dang cho ngudn nhan
lyc, thuong hi€u va van héa doanh nghiép ctia Cong ty.

— S6m ban hanh va thuc hién chuong trinh ESOP dé gén két nguoi lao dong véi Cong
ty.

Kinh béo céo./.

TM.BAN KIEM SOAT

Truwéng ban



