Fl

_ CONG TY CO PHAN CONG HOA XA HQI CHU NGIIA VIET NAM
DAU TU TAI CHINH BAO HIEM DAU KHI Doc lap - Ty do - Hanh phuc
-------- o B

Ha Ngi, ngay 15 thdang 06 nam 2016

- BAO CAO
KET QUA HOAT PONG KINH DOANH NAM 2015
VA KE HOACH KINH DOANH NAM 2016

Kinh gitri: DAL HOI PONG CO DONG

A. KET QUA KINH DOANH NAM 2015:
I. Tf}ng quan thi truong va cac giai phip Kinh doanh da thye hién nim 2015

Nam 20135 kinh ¢ Viét Nam noi chung va thi truong bat dong san, thi truong tai
chinh néi riéng da dan 6n dinh va bude dau ¢ ting truong. Trén linh vue didu hanh vi mo,
chinh pht da thanh cong trong diéu hanh cac chinh sach tién & dé duy tri mat bang 1ai suit
on dinh, ty 1¢ lam phat & muc thap nhit trong hon mot thap nién qua. Tuy nhién, dong tién
van chua duoc diéu phéi vao cic doanh nghi¢p san xudt khdi tu nhan ma phan lon tap
trung vao dau tu cong. phat trién ha Lﬁng; diéu nay phf-‘m nao lam giam di sy nang dong
ctia nén kinh (&,

Thi truong bat dong san bat dau phuc hoi, tuy nhién chu yéu la vé tinh thanh khoan
clia thi truomg ma chua phuc hdi vé gia, didu nay gitp giam ganh nang hang 16n kho ma it
lam tang lgi nhudn cua cac doanh nghi¢p. Mit khac, sy cham tré va thicu df\‘mg bd cua nha
nuoc trong vice thao gd kho khan cho thi truong bét dong san cling la nguyén nhan can tro
sw phat trién, cu thé nhu chinh sach chuyén quyén su dung dat do thi phdi duge B xay
dung phé chuan... sy cham tré trong giai phong mit L.ng, tinh gid dat cta cac tinh thanh
lam doi chi phi vdn 1én cao va mét di co hdi dau tu cua cac doanh nghiép bat dong san.

Thi truong dau tu tai chinh 6n dinh nhung gan nhu khéng ¢6 sy tang trudng, cic dich
vu tai chinh nhu moi gidi trai phicu, repo va ching khoan déu gan nhu khong phat rién
nguyén nhan ¢6t 16 la cac doanh nghiép (nha nude va tu nhan) déu ¢ két qua kinh doanh
rit kiém t6n: tham chi mot vai tdp doan dau tau con lam an thua 16, mat kha nang thanh
toan da lam soi mon long tin cta cac nha diu tu.

1. Cae gidi phap thue hién kinh doanh nam 2015:

Trude tinh hinh chuyén bién 16t ctia thi truong bit dong san. cong ty da thyc hién cac
giai phap d(“mg bo nham hién thuc hoa két qua kinh dloanh‘ glai qu.\_»'ét triét dé nhimg ton
dong cua cidc ndm trudce do la ;

- Lién we lam viée voi cac S¢ ban nganh va thanh phd Da Nang va Bo xdy dung dé hoan

thién, hoan chinh tinh phap ly cua cac san pham bat dong san.




- Tién hanh ddng bj cac hoat dong Marketing, quang ba cac san pham cua dur an nham thu
hit khach hang tai dia phuong cling nhu céc tinh 1an c¢én
- Ban hanh céc chinh sach, co ché nham thic day va khuyén khich ngudi lao dong, cac doi
tic diy manh san pham bt dong san ra thi truong,
- Tich Ity dong tién t&i da ¢6 thé dé chudn bi cho cac khoan dau tu mai.
- Nim bit co hoi cua thi truong dé tap trung tich Ity tai san c6 gia lam ban dap cho su
phdt trién 6n dinh. lau dai.
- Chuan bi nguén nhan lue dé dau phat trién vao Du lich va Béao hiém.
III.  Két qui kinh doanh niim 2015:

1. Két qua hoat dong kinh doanh:

DVT: d{jng

2. Ddnh gid thwe hign ké hoach nim 2015:
V& co ban cong ty da hoan thanh ké hoach kinh doanh nam 2015, ting manh dong tién va
luong tién mat cua cong ty. Chi tidu lgi nhuan khong dat duge nguyén nhan 1a do chinh
sach ap gia tinh thué cta TP. Da Ning dbi vai cac san pham bat déng san da chuyén
nhuong dudi hinh thae hgp dong gop vén tir nhitng nam trude déy.
B. KE HOACH KINH DOANH NAM 2016:
I. K¢ hoach kinh doanh niim 2016:
- Tiép tuc dfl}_-" manh thuc hién chién luoc cua DPHDCD va HPQT da vach ra 1a tro thanh
dinh ché tai chinh, diu tv chuyén nghiép, tap trung dau tu va ndm gii cac tai san trong
linh vue bat dong san, du lich va bao hiém.
- Duy tri su phat trién 6n dinh cua hé théng trong do ¢ hé thdng ban hang, da dang hoa
cdc san pham bét dong san. san phéim dau tu dé dat muc tiéu ké hoach kinh doanh nam
2016
- Cung ¢b va day manh xay dung ngudn nhan luc lam vide ¢6 hiéu qua, ¢6 tinh thin trach

nhiém cao va gan bo lau dai vai cong ty.

Chi tidu — Nam 2005
b - o ) K¢ llo_zlag:h_ | Thychitn
(1. Tongdoanhthu | 84.081.320.000 |  82.737.580.716
_-DTbinhang & cungcdpdichvu | 78.000.000.000 | 77.688.267.387
Mﬂ_l d@_qg_gm I ) _6.081.320.()00_ ~ 4.964.894.880
| - DT khac - B - - 84.418.449
2. Tong chi phi o 76.392.000.000 | 81.019.646.230
- Chi phi gid vén ... 62000000000 69.899.526.555
- Chi phi tai chinh ] - 3.192.000.000 |  (620.309.841)
- Chi phi ban hang & QLDN 11.200.000.000 | 11.722.492.516
-Chiphikhae ] L - 17.937.000
3. Lgi nhuin trwée thué N 7.689.320.000 | 1.717.934.486
4. Thu¢ TNDN R 1.691.650.400 | 163.686.588
|S.Loinhugnsautheé | 5997.669.600 |  1.554.247.898
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Muc ti€u kinh doanh cu thé nhu sau:

DVT: dong

TT | Chi ti¢u ] Ké hoach 2016 Nim 2015 .
1 Tong doanh thu o _ 1 91.257.120.000 82.737.580.716 |
- DT ban hang & cung cr_(f’p dichvu | 854, OO_U,_UO(J. 000 _ 77.088.267 387

- DT hoat dong tci chinh ' 7.257.120.000 4.964.894 850

- DT khac | - 84.418.449
2 Téng chi phi " | 88.880.000.000 81.019.646.230
- Chiphi giagven | 71.000.000.000 69.899.526.555
| = Chi phi tai chinh 2.240.000.000 | (620.309.841) |
- Chi phi bdn hing va OLDN 1 15.640.000.000 11.722.492.516 |
- Chi phi khdc - 17.937.000
3 Loinhun trude thué 2.377.120.000 1.717.934.486
4 | Thué TNDN | 475.424.000 163.686.588
5 | Lioi ibinkisae it | 1.901.696.000 1.554.247.898
6  Trich qup Khen thicong - Phiic loi | 200.000.000 200.000.000 |
7 Trich quy Ddu ne phat trién | 200.000.000 150.000.000
8 | Loi nhuz;“m phin phéi - | 1.501.696.000 1.204.247.898

1. Gidi phdp thue hién ké hoach nim 2016:

Dé thue hi¢n dugc muc tiéu va ké hoach kinh doanh nam 2016, trude co hoi va
thach thire cua thi truong, PVIF can thue cdc giai phap:
- Tiép tuc cu thé hoa doanh thu va loi nhuan sau nhidu nim bao toan von 1a nhiém vu quan
trong hang dau.
- Tang phan bd von dau tu cho ddu tu tai chinh nhu dau tu chimg khodn, mua ban doanh
nghi¢p nhat la trong linh vue du lich, bao hiém dé lam nén tang cho phat trién lau dai va
bén viing.
- Clng ¢b h¢ thong nhan Iye ddng bd voi co ché, chinh sach, thu nhdp cua nguoi lao dong
nham thu hit nhitng ngudi trung thue va tai ning vé Cong ty itk nhitng vi tri tru coL.
- Tiép tuc dao tao va ndng cao tinh than trach nhiém cua nhirmg nguoi lam quan 1y, ké toan
va chi huy cong trudng dé nang cao hiéu qua quan ly. day nhanh viéc thuc thi cong viée va
dic biét la cac cong viée lién quan vai quan Iy Nha nude, chinh quyén noi Cong ty ¢6 tru
so. du an.
- Ap dung cong nghé thong tin vao cong tac quan ly, tir quan ly dong tién dén quan ly vét
tu, ban san pham va danh gia rui ro, thu thap thong tin thi truong,.

Kinh bao cdo Dai hdi dong C6 dong./.
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